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PROFESSIONAL 
LEARNING 
COMMUNITIES
AGENDA

• Meet & Greet

• Ice Breaker Activity (The numbers game)

• Professional Development

• Connectivity

• Legal Studies



PROFESSIONAL 
DEVELOPMENT
• Activity: New Coaches Academy

Describe the attributes of an effective coach 
covering all aspects of the job.

Design a course that fully develops all desired 
traits for a coach.

Consider: 

Program development

Player development

Fundraising

Academic performance



Communication

Listening

Adapting

Emotional 
Intelligence 

Coachable

Knowledgeable

Passion

People Skills

Servant 
Leadership

Delegation

Time 
Management

Pride/ 
Dedication

Let’s Eat

On the Fly

Huddle Up

Love

Pieces of the 
Puzzle

PRIMETIME
Graduation Requirements

Courses

Courses

Courses

Courses

Courses

Courses

Skills Skills

YOU SURVIVED!!!

Super Coach 
Certification

Group 1 
Coaches College

Ahmad/Bolston-Williams/Coleman/Dupree/Edwards/Stephens



CONNECTIVITY



Connectivity
Create 5 Big 

Rocks and 
Smaller Pieces

Athletic 
Director

s

Stakeholders
Administrati

on Students Communicati
on

Coaches

School 
staff

FCA

Sponsors

Booster 
Clubs

Central 
Office

Parental 
Advisory

Local 
Business

Communi
ty

Athletic 
Directors

Student 
Section

SGA

Student 
Athletic 
Council

Parents

Social 
Media

Tech or 
Media 



LUNCH/LEARN

• Discussion with your table

-What is going well at your school?

-What are your goals for the year?

-What are you trying implement/change this school year?

This Photo by Unknown Author is licensed under CC BY

https://foto.wuestenigel.com/alarm-clock-with-handwritten-text-lunch-time-on-yellow-background/
https://creativecommons.org/licenses/by/3.0/


LEGAL STUDIES

• Table activity: 

-court case

-discussion

-14 legal duty

-brief explanation



QUOTES

• "The greatest leader is not necessarily the one who 
does the greatest things. He/she is the one that gets 
the people to do the greatest things".

• "Confident Athletic Directors are comfortable being 
uncomfortable"

• "It's the responsibility of the conscious to make the 
unconscious conscious of their behaviors“

• “Goals are good for setting a direction, but systems are 
best for making progress.” James Clear



THANK YOU TO OUR GENEROUS SPONSORS:

Urban Air McDonough

Sandra Rozier 678-588-0551

Groups@urbanairmcdonough.com

www.urbanairmcdonough.com

Minority Apparel Group

Rafiq Ahmad 404-307-7352

Rafiqii@aol.com

Greg Jacobs

Teach A Child to Fish

Kendall Newson

754-214-6610

knewson@tactf.org

Kendall.fishing@gmail.com

www.tactf.org

Henry County Schools Athletics

mailto:Groups@urbanairmcdonough.com
http://www.urbanairmcdonough.com/
mailto:Rafiqii@aol.com
mailto:knewson@tactf.org
mailto:Kendall.fishing@gmail.com
http://www.tactf.org/


AD PLC: TAKE II
HOSTED BY BIBB COUNTY SCHOOL ATHLETICS



FRAME  WORK CONTENT:

This session will include:

• Coffee chat: further developing 
connections from session I

• Content sessions 4 & 5 (see topics right)

• Lunch and learn

• Content sessions 6 & 7

Content for session II:

• 4-Branding and Marketing

• 5-Certification/Cohorts

• 6-Investing in the Youth of your 
community

• 7-Retention of Coaches



WHY CREATE AN AD PLC WITH ANOTHER 
DISTRICT OR SCHOOL?

• Opportunities to learn from peers while engaging in real-world problem solving

• Gain different perspective by talking with peers from a different school/district

• Shared vision and collective wisdom while creating resources to add to your tool-kit

• Collaboration that leads to connectivity and expanding your network

• Allows veterans to learn from rookies and vice versa

• Immediate impact by gaining practical take-aways that are easily implemented



CONTACT US!

Kelli Hutcheson, Director of Athletics 

Henry County Schools

McDonough, Georgia

Kelli.Hutcheson@henry.k12.ga.us

Kevin Grooms, Director of Athletics

Bibb County School District

Macon, Georgia

Kevin.grooms@bcsdk12.net
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