
Developing Female Athletes 
into Future Leaders

Sunday, December 17th, 2023
10:00AM-11:00AM 





Welcome! 
Jean Kinn Ashen, CMAA

North Salinas High School 
Salinas, CA



Welcome!
Rebecca Moe, CAA
University Prep (UPrep) 
Seattle, Washington



Check-In Activity: 4 Corners 

Presenter Notes
Presentation Notes
Why is this topic important??  Jean 5-10Why are you here this morning??Describe a female leader??What do you think of when you think of a female leader??How do you promote opportunities for female student-athletes in leadership positions??



Make your 
choice and move 
to that corner of 
the room.



Partner Share
Find a partner in your same corner.

Respond to this question: 

Why is this topic important to you today?

Presenter Notes
Presentation Notes
Why is this topic important to you today???

http://www.youtube.com/watch?v=B1KVLU3ddX0


Make your 
choice and 

move to that 
corner of the 

room.



Partner Share
Find a partner in your same corner.

Respond to this question: 

How would you describe a great leader?

Presenter Notes
Presentation Notes
How would you describe a great leader?

http://www.youtube.com/watch?v=B1KVLU3ddX0


Facts: What we Know

#1–Women who played competitive 
sports in their youth are more likely 
to be in leadership or management 
roles.

Presenter Notes
Presentation Notes
Turn to a partner and share what stands out to you on this slide.Would you (the audience) have anything else you would like to add that you believe is true about sports participation for females?



Facts: What we Know

#2–85% of women surveyed who played sports 
share that the skills they developed were 
important to their careers.

Presenter Notes
Presentation Notes
Turn to a partner and share what stands out to you on this slide.Would you (the audience) have anything else you would like to add that you believe is true about sports participation for females?



Facts: What we Know

#3–The top skills gained from competitive 
sports include teamwork, leadership, 
managing stress and pressure, problem 
solving and effective communication.

Presenter Notes
Presentation Notes
Would you (the audience) have anything else you would like to add that you believe is true about sports participation for females?



Facts: What we Know

#4–A critical leadership lesson learned 
through sports - You don’t have to be 
the best player on the field to become 
a leader. 

Presenter Notes
Presentation Notes
Turn to a partner and share what stands out to you on this slide.Would you (the audience) have anything else you would like to add that you believe is true about sports participation for females?



Facts: What we Know

#5–Sports provides young women the 
confidence to be heard, seen and respected 
in many male-dominated professional spaces 
- sports is an equalizer.

Presenter Notes
Presentation Notes
Why is it important to see women in male dominated professions??What are some recent examples of women in male dominated professions??  NFL officiating; NBA coaching; MLB coaching; VP of the USA



Facts: What we Know

#6–Dealing with high pressure situations 
at young age through sports is beneficial
to career and leadership development and 
growth

Presenter Notes
Presentation Notes
How do we provide quality high pressure situations??



When Women Lead . . . .

Increased Productivity

Enhanced collaboration

Inspired organizational dedication

Improved Fairness

*American Psychological 
Association (3/23)

Presenter Notes
Presentation Notes
Jean does 16-18Female leaders demonstrate transformational leadership stylesWomen are now seen as equally or more competent as men (2020 study by Eafly) 1946 35% thought men and women equally intelligent and in 2028 that is up to 86%How does this translate to athletics and the athletic arena in EBAFemale leaders demonstrate more transformational leadership stylesWomen are now seen as equally or more competent as menTeam collaboration is greatly improved by the presence of women in the groupWomen rank better than or equal to men in seven of eight traits.  Honest, Intelligent, Hardworking, Decisive, Ambitious, Compassionate, Outgoing, Creativen (PEW RESEARCH)Women in top tiers of management can help mitigate deep-rooted stereotypes that are expressed in languageTeam collaboration is greatly improved by the presencer of women in the groupWomen ranked as more compassionate, outgoing, and creativeJust the presence of a female led perceivers to anticipate fairer treatmentFemale leaders help mitigate deep-rooted stereotypes that are expressed in language–systemic change 



Framework 

Presenter Notes
Presentation Notes
We really enjoyed this depiction of ways to help women into leadership roles



IDENTIFY potential leaders early

Look for signs of leadership on all teams

Freshman outreach (Summer Bridge incoming frosh)

Offer leadership opportunities for females–NFHSLearn courses

Student Leadership–Becoming a Leader

Student Leadership–Leading Others

Presenter Notes
Presentation Notes
Jean has this oneFreshman impact girlsDo we talk about middle school and even elementary schoolRemember sports medicine girls, stat girls, keeping the clock girlsObserving the community at school and look for the authentic leadershipTalk to staff in the building about who they would recommend–editor of the newspaper, lead in the play, 



ESTABLISH mentorship and sponsorship programs

Mentorship . . . 

**a relationship of 
connection, commitment of 
time and energy.

Presenter Notes
Presentation Notes
Rebecca Be open minded to giving and receiving feedback Offer feedback - give open and honest feedback even when its hard. Direct and action feedback is a giftAsk for regular updates Teach them how to receive feedback and be aware of “fear” of ilciting an emotional response Model healthy and positive mentoring relationships.Facilitate the the transfer of knowledge Share stories of your learning journey. Build trust and be consistent.



ESTABLISH mentorship and sponsorship programs

Sponsors are . . . 

CHAMPIONS

Presenter Notes
Presentation Notes
RebeccaIf we can teach, practice and demonstrate  these healthy relationships with our audience of high school leaders  - we will do them a world of service as they grown beyond our schools and as they grow in their  sports, their education and their  life Don't just mentor - be a sponsor Sponsorship is a by product of a successful mentorship relationship. The best mentors  go beyond mentorship and advocate. Understand them, endorse them , recommend them , introduce them to people in your network. Find ways to open doors.Intentional and deliberate 



SUPPORT females in joining women-led professional 
organizations

The third full week of October is observed as National 
Business Women’s Week as a salute to the achievements of all 
working women. (WA–Rebecca:):)  https://www.bpwwa.org/natl-
business-women-week/

Presenter Notes
Presentation Notes
This is JeanBPW is Business Professional WomenGlobal Community of Women in Sports-NFHS Women in Leadership (Julia, they have a FB page:)Look within your state for women organizations–WA as the exampleNOMADWECoach–Winning Ways of Women Coaches Book–Jean give away a signed copyWomen Sports Foundation

https://www.bpwwa.org/natl-business-women-week/
https://www.bpwwa.org/natl-business-women-week/


ALLYSHIP as a focus

*Lifelong process 

*Advocate

*Progress

Presenter Notes
Presentation Notes
This is RebeccaThink Kobe Bryant==girl Dad and the impact he made with his daughtersof building and nurturing supportive relationships based on trust, consistency and accountability with underrepresented, marginalized or discriminated  individuals and/or groups of people.Allies use their inherent power and privilege, such as being a part of a dominant or majority group, to advocate for those in marginalized groups. Allyship is about progress , not perfectionAllyship is active, not passive To become an ally, your words and actions must be in sync



Develop an ACTION PLAN

Q: What is one action YOU can take to develop female 
athletes into future leaders???

Turn to a neighbor and share an idea.

Presenter Notes
Presentation Notes
Jean & Rebecca tag teamJean can share NGWS luncheon with our speakerPossible teachers aide to support the ADIntentional opportunities offered for the females–college field trips, community college trips

http://www.youtube.com/watch?v=B1KVLU3ddX0


TOOLBOX

REFLECT PRACTICE DISCUSS ACTION

“Getting a seat at the table is not enough. It’s time for 
women and diverse leaders to be at the head of the table in 
leadership roles if we’re going to have a future moving 
forward together.” Jean Lau Chin, EdD

Presenter Notes
Presentation Notes
Reflect–”Getting a seat at the table is not enough.  It’s time for women and diverse leaders to be at the head of the table in leadership roles if we’re going to have a future moving forward together.” Jean Lau Chin, EdDPractice–awareness of opportunities for interacting with female student-athletesDiscuss–Within your site, your league, your section and your stateAction–Pick one action and who, what, where and why it will happen on your campus!Who can help you with your idea at your site?How can you start with your site?



HAPPY HOLIDAYS & SAFE TRAVEL

Jean Kinn Ashen, CMAA

Cell (831) 578-8259

Email jeankinn.ashen@salinasuhsd.org

Rebecca Moe, CAA

Cell (206) 909-7638

Email rmoe@universityprep.org

mailto:jeankinn.ashen@salinasuhsd.org
mailto:rmoe@universityprep.org
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