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COACHING THE COACHES
1. A clear VISION!
2. Creating your CULTURE!
3. Who is on your TEAM?
4. How do you LEAD?
5. What will be your program’s LEGACY?

Presenter Notes
Presentation Notes
4 Things to cover in my presentation: 1.	Culture		-Clear vision that you can portray easily		-If you can’t see it, talk it, live it…how can anyone else? 2.	TEAM		-Who serves on your team along with you?		-Unless you are starting a new school, you inherited! 3.	Leadership		-What is your style and what is needed 4.	Legacy		-What will they say about your program 



CLEAR VISION OF YOUR CULTURE

“When you spend time there, you just feel 
the culture. It’s palatable. There is no 

misunderstanding. I got it.”
~ Athletic Program Visitor

Presenter Notes
Presentation Notes
READ the quote… Do you know who said that?....  Well we hope this is who says it!



CLEAR VISION DEFINES YOUR CULTURE
”Culture is what gets you to your destination, vision determines the destination.” ~ John Maxwell

Be able to clearly articulate your vision.
Live your vision. (Walk the Walk / Talk the Talk)

Tell a compelling story and actions speak louder than words

Create buy-in on all levels:
Coaches, athletes, administration, faculty/staff, community.

Mission. Vision. Culture. Lead. Execute.

Presenter Notes
Presentation Notes
6 fly in advances… 1.  Be able to articulate your vision. 	If you can’t who can?  2/3.  Live your Vision!  Preach a sermon…words optional.  -You have to be you, can’t live someone else’s culture/vision.	Can’t be, “I really like Dabo Sweeny, I’m gonna do that!”-It has to be owned and believed in and lived by you.  Authentic. 4/5.  Create buy-in at all levels:To coaches, athletes, parents, faculty, maintenance staff, Board, community groups.  4.  Vision. Mission. Develop. Execute. Lead.	



VISION & CULTURE
1. Vision & Culture needs to fit into the School’s Mission/Vision.
2. Vision & Culture needs to be Education Based.
3. Vision & Culture needs to be student centered.

• We are not in it for the coaches (records/accolades)
• We are providing opportunity for student growth.

• While the Goal of Competition may be to win a game-
• The Purpose of Competition is to learn, to gain insight, improve, 

mature, grow, develop. (Coaches and Students)

Successful athletic programs are coach driven, student-athlete centered and Administrator assisted.
~ Lee Reed, Athletic Director Georgetown University

Presenter Notes
Presentation Notes
7 fly ins… 1. V/C - EDUCATION BASED	-What is the background of your staff?	-50/50 teaching faculty / Non-staff	-80/20 Non-staff?	This is not club ball.  This is an education based offering. 2.  V/C  - SCHOOLS MISSION/VISION	-Administration has to be onboard with the way your	program fits into the school’s Mission/Vision 3.  V/C - STUDENT CENTEREDNot about the coaches accolades; about what experience the coaches give the kids as they go through the school district’s educational process. About the classroom provided by and through athletics!MOTIVATED Teachers/MOTIVATED students….What can we do!? Not everyone is excited about algebra, no one is forcing someone to be on a team. 4.  Goal vs. Purpose of competition 	BE BETTER!



VISION & CULTURE

4. Vision and Culture need to be consistent.
5. Vision and Culture need to be seen and/or felt everywhere.
6. Vision and Culture need to be owned by everyone.

Presenter Notes
Presentation Notes
5 fly ins… 1.	V/C - CONSISTENT	-Adjustments are OK,  Tweaks are good… 	-Inconsistency is not! 	-I have learned in 38 years to not act too quickly!	-How I handle this will set the tone for how I handle the next. 	-Take some time.	(We like to get stuff done and cross it off the list…not in all cases!)  2.  V/C - SEEN & FELT everywhere.		Facility maintenance / Selling Tickets / Concession Stand		Trainer / Coaches  / Athletes / Your office 3.  V/C - Owned by Everyone!		-Some coaches may need to enter the  		TRANSFER PORTAL 



LEADERSHIP

1. It starts with you
2. Sets the tone for the coaches

• Trickles down to captains, the seniors, and 
the players

3. The story that you tell must exemplify 
the vision and the values that foster a 
positive environment

Presenter Notes
Presentation Notes
5 fly ins… 1.	V/C - CONSISTENT	-Adjustments are OK,  Tweaks are good… 	-Inconsistency is not! 	-I have learned in 38 years to not act too quickly!	-How I handle this will set the tone for how I handle the next. 	-Take some time.	(We like to get stuff done and cross it off the list…not in all cases!)  2.  V/C - SEEN & FELT everywhere.		Facility maintenance / Selling Tickets / Concession Stand		Trainer / Coaches  / Athletes / Your office 3.  V/C - Owned by Everyone!		-Some coaches may need to enter the  		TRANSFER PORTAL 



C.A.R.E
1. Communication

• Open and effective
• Everyone needs to be heard

2. Accountability
• Consistently reinforce team culture through daily routines
• Reinforce shared values
• Hold everyone accountable to their commitments & actions

3. Recognition
• Acknowledge & celebrate achievements

4. Encouragement
• Motivate & reinforce desired behavior

Presenter Notes
Presentation Notes
5 fly ins… 1.	V/C - CONSISTENT	-Adjustments are OK,  Tweaks are good… 	-Inconsistency is not! 	-I have learned in 38 years to not act too quickly!	-How I handle this will set the tone for how I handle the next. 	-Take some time.	(We like to get stuff done and cross it off the list…not in all cases!)  2.  V/C - SEEN & FELT everywhere.		Facility maintenance / Selling Tickets / Concession Stand		Trainer / Coaches  / Athletes / Your office 3.  V/C - Owned by Everyone!		-Some coaches may need to enter the  		TRANSFER PORTAL 



REFLECT
1. Evaluate

A. Emphasize the need the for continued improvement, learning & 
growth

2. Adapt
A. Be open to adjustments
B. Change as needed

Presenter Notes
Presentation Notes
5 fly ins… 1.	V/C - CONSISTENT	-Adjustments are OK,  Tweaks are good… 	-Inconsistency is not! 	-I have learned in 38 years to not act too quickly!	-How I handle this will set the tone for how I handle the next. 	-Take some time.	(We like to get stuff done and cross it off the list…not in all cases!)  2.  V/C - SEEN & FELT everywhere.		Facility maintenance / Selling Tickets / Concession Stand		Trainer / Coaches  / Athletes / Your office 3.  V/C - Owned by Everyone!		-Some coaches may need to enter the  		TRANSFER PORTAL 



WHO IS ON YOUR TEAM?

What was your “inheritance”?
Almost done or Just starting?
Servant Leaders or Dictators?

Open Minded or Close Minded?
For themselves or For the kids?

Resistant to change or Eager to get on board?
Understands Education Based Athletics or Club minded?

Friend or Foe?
Transactional or Transformational?

Presenter Notes
Presentation Notes
8 fly ins… Fly In #1 then pause… My experience…. -I had coached with everyone on my staff. -I inherited 6 coaches who had coached me when I was in high school 11 years earlier.  A few years in, I had to replace a man I had idolized as a player.  Family friend So, let’s talk about the inventory of your inheritance! 7 fly ins and comment on each…



WHO DID YOU INHERIT?

Presenter Notes
Presentation Notes
Coaches come in all shapes and sizes. They come in all backgrounds / personalities / emotions / intensities They come in all stages of life (personal life and coaching life) They come in all stages of maturity / priorityThey come with different “whys” 



Presenter Notes
Presentation Notes
Put up slide…. Pause Missing 3 descriptors….  -Counselor-Mom-Dad Jordan Glenn story… Don’t ever doubt that your coaches make a difference in the lives of the students put in their care.  	For Good or for not so good.



COACHING EVALUATIONS
Evaluating your coaches begins with building relationships

• How will you walk into their world?
• How do you find out who they are?
• Who are they

• Married, single, kids, experience, vocation, etc.…
• Why are they coaching

• What is their “why”
• How do they see the coaching role?

• About them?  About the kids experience?
• Do they understand Education Based Athletics?
• Do they want to grow in their profession?
• Can they trust you?

Presenter Notes
Presentation Notes
You can’t evaluate until you have a relationship.You may have to put off a formal evaluation until such time as you have built relationships with your coaches, so maybe you don’t do an official eval in your first year?Trust is necessary to a relationship that can provide growth.	-They need to trust you to be working for their growth.	-You need to trust them to be a vital part of the culture.



THIS IS YOUR TEAM!
• Get to know your coaches- RELATIONSHIPS

• Listen    Listen some more.

• How will their strengths fit into your vision? CULTURE DEVELOPMENT
• How can you redirect their efforts? EVALUATION & GROWTH
• How can you help strengthen their weaknesses?   YOU SERVE
• How do you create buy-in with each?  OPPORTUNITY/THEY SERVE
• Celebrate Significance over Success.  STUDENT FOCUSED PROGRAM

“Anyone can steer the ship, but it takes a leader to chart the course.” 
Maxwell

Your Team needs a leader, not a manager.

Presenter Notes
Presentation Notes
9 fly ins.  So our mindset is this… how do we serve our coaching staff, to make them more effective leaders in dealing with our students?  Need to accomplish #1 before you can do the rest… 



Presenter Notes
Presentation Notes
WHICH ONE IS COACHING…AND THE ANSWER IS “YES”Communication requires speaking….Communication requires listening….. and internalizing the content.Evaluation of your coaching staff requires:	-Observing	-Understanding   (I am not an expert in ____the sport.)	-Reflection	-Communication	-Redirection	-Praise/Support



HOW DO YOU LEAD?

One of the great interview questions is:
“What is it like to be coached by you?”

Have you ever asked your coaching staff, 
“What is it like to be led by me”?

Presenter Notes
Presentation Notes
2 fly ins. Question #1  makes candidates or in place coaches, evaluate their style, effectiveness., Causes some self-reflection Same is true for question #2  From their perspective?  From your perspective? Sometimes our view differs from the views of others.  Growth!



SERVANT LEADERSHIP LEGACY

Presenter Notes
Presentation Notes
Read the quote and comment. So you have to say, it’s not about me…it’s about the coaches.  How do I best put them in place to succeed…to accomplish the vision and culture the school wants to establish? The coaches have to say…. it’s not about me…it’s about the kids.  How do I best put them in place to succeed…



What do you demonstrate to support your culture?

“John Wooden coached basketball at UCLA for a living, but his calling was to 
impact people, and with all those national championships, guess what he was 
found doing in the middle of the week?  Going to the closet, grabbing a broom 

and sweeping his own gym floor.  You want to make an impact?

FIND YOUR BROOM.  

Every day of your life, you find your broom.  You grow your influence that way.  
That way, you're attracting people so that you can impact them.”

Presenter Notes
Presentation Notes
4 fly ins Read each of the 3 sections as you fly them in. Then the picture…. What is your broom?  Do you have one?  Think about how your actions support your vision and culture.   



SERVANT LEADERSHIP

-Trust the Process-

-You are establishing a distinct culture in your program.  
-Your coaching staff will grow that culture within their program. 
-Fail forward!  Do not be afraid to try. Let your coaches try!
-Your student athletes will reap the rewards as they grow and 
mature in your culture.

Presenter Notes
Presentation Notes
4 fly ins  #1 – especially challenging when that culture is different than it was.#2 – lots of oversite, communication, sharing, inspiring, guiding.#3 – not for the faint of heart.  Learn from failure and adjust#4 – Keep the vision clear and in focus.



SERVANT LEADERSHIP

• The Example you give…
• The Expectations you set…
• The Excuses you allow…
• The Experience you create…
• The Energy you bring…

-Roy Turner
Executive Director, NCADA

Presenter Notes
Presentation Notes
The 5 E’s of leadership!  Read and comment on each.



TRUST

“They ain’t an X;   They ain’t an O
THEY ARE A PERSON.
POUR YOUR SOUL INTO THEM.
It doesn’t matter where they are going 
on your scribbles,
IF THEY DON’T TRUST YOU.”
   
 BUZZ WILLIAMS, TEXAS A&M

Presenter Notes
Presentation Notes
Maybe you have seen this quote from Buzz Williams at Texas A&M… It is a coach referencing an athlete, but it applies as well to an AD talking about a coach.



LEGACY
As the Athletic Administrator-

What will your legacy be?
(You WILL leave a legacy)

-Will you leave it better than you found it?
-Did you put quality coaches in leadership for your students?
-Were you a student-centered builder?
-Was the culture unmistakable?
-Who got the credit?

Presenter Notes
Presentation Notes
5 fly ins  Read and comment on each. Coaches #2/3  Which hires are you most proud of?  Who surprised you…who disappointed you…  What did you learn in your journey?  The process?



LEGACY
Will Student Athletes say…
 “I’m a better person, a better teammate, a better human being for 

having played here.  I grew up.”

Will Coaches say…
 “I’m a better person, my leadership skills grew, because I coached 

in this culture.”

Will Parents say…
 “My kids grew under those coaches and their leadership.  We are 

thankful for our kids’ experience in this program.”

Presenter Notes
Presentation Notes
3 fly ins What will you leave behind?How will your program be evaluated?



LEGACY
BUILDING A STATUE

McGuire

Yow
Wooden

Lombardi

Presenter Notes
Presentation Notes
 I don’t believe any of these coaches set out to have a statue put up to honor them….or got into coaching with that motivation.   The honor came because of who they were, and how they succeeded in creating successful environments.  How they dealt with people.  Statues memorialize who they were and what they accomplished. Vince Lombardi, AL McGuire, Kay Yow, John Wooden…. Now I don’t think anyone in here will have a statue erected in their honor at the end of their high school careers… although one of my colleagues thought this last one might be a statue of me because if you look closely, there are some of my parents in the picture, and they brought their dogs who are waiting to urinate on it….so I got a chance… What legacy will you leave at your school?  What will be the monument they would put up in honor of the your programs’ accomplishments? How will your program be remembered? Blessings to all of you in your journey.  You are impacting the next generation and my friends, they desperately need your love and concern and talents and your leadership.   Never be afraid to reach out for help to those around you in the AD world.  This is the best professional sharing group you will find anywhere in education.          God Bless.



CONTACT INFORMATION

Jeff Sitz, CMAA
Assistant Executive Director 
Wisconsin AD Association (WADA)
jksitz@gmail.com

Arlisa Williams, MAED
Senior Director of Student Life
DC International School
arlisa.williams@dcinternationalschool.org
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