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Overview

I. What are the NC Statewide Leadership Goals?

II. How are they applied at the conference levels?

III. How are the applied at school level?

→ Green Level & Athens Drive
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• Equipping student-athletes to thrive as mentors, role models, and trailblazers.
• Fostering enhancements in academic accomplishments, school attendance, 

graduation rates, and peer interactions among student-athletes.
• Instilling positive virtues, reverence, cooperation, and sportsmanship within 

student-athletes and the adults affiliated with athletic initiatives.
• Broadening the program’s reach by providing impactful training programs to a 

diverse array of student-athletes and adults.

NCHSAA Commissioner’s Cup / NCHSAA Exemplary School Award / NCHSAA SAC / 
State AD Association Scholarship (Jerry McGee)

NCHSAA Student Leadership G

3



CAP 6 Leadership Goal: Develop a sense of competitive sportsmanship while focusing on 
peer interactions among conference schools.

Conference Bylaw: Annual Leadership Conference
→ A conference school hosts a leadership conference for 4-5 student athletes from each 
school. The goal of the conference is to promote sportsmanship, develop leadership, and build 
conference pride going into each year.

CAP 6 Conference Leadership Goal
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SWAC Leadership Goal: To recognize exceptional student-athletes at each conference school 
via a scholarship program that will provide no less than $500 per student-athlete at each 
conference school on an annual basis. Each school may create own selection process. 

Conference Bylaw Language:
● Academic Success (GPA = 3.0 Unweighted or Higher)
● Leadership Qualities (Team Captain, Club President, Community Engagement, 

etc.)
● Athletic Success (All-Conference Designations, All-Region, 

All-State, etc.)
● A Quality Representative of The SWAC & School

SWAC Conference Leadership  
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Athletic Department Mission Statement: Green Level Athletics is founded on the principles of 
inclusion, encouragement, self-fulfillment, accountability and a dedication to building a positive 
school culture. (Passive)

Implementation: Members of SALT volunteer weekly at a local elementary
school, organize and host at least three community-based fundraisers every
school year and participate in our state’s “Adopt-A-Highway” program. 

Implementation: Meet two times a month to plan various school activities 
and give feedback to the athletic department about various initiatives. Also, 
provide constructive feedback about areas for improvement within 
the department.

Green Level Student Athlete 
Leadership Team
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Athletic Department Vision Statement: Green Level Athletics will be recognized for excellence by 
modeling sportsmanship, exhibiting leadership in the community and by providing an environment 
where student-athletes will fully develop their academic and athletic potential. (Passive)

Implementation: The Green Level Athletics Speaker Series brings in guest
speakers on a quarterly basis to talk with current and returning student-
athletes about leadership, nutrition, mental health, perseverance, etc. 

Implementation: Emerald Gator Awards / Student-Athlete of The Week
Awards / Gator Coins to recognize academic and athletic excellence. 

Green Level Student Athlete 
Leadership Team 
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Athletic Department Mission Statement: The ADMHS Athletic Program strives 
to develop its athletes with a sense of leadership, respect, good work ethic, and 
sportsmanship  to create an overall competitive and positive culture.

Implementation (School Wide): Athletic Department Leadership Day- Nominated 
student athletes , captains & program leaders, wanting to develop their skills and 
mindsets. 

Implementation (School Wide): Freshman-specific 
leadership conference at the conclusion of each year to 
ready the next group of student leaders.

Athens Drive Magnet High School
Student Leadership Program
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Implementation (School Wide): Recognize excellence- Scholar Athlete of the 
Week/Month, WE are Athens Drive” Posters, 
“WE are Athens Drive” Team

Athens Drive Magnet High School
Student Leadership Program
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Vision: ADMHS will be known for its influential athletes that make it a point to not 
only give 100 percent in practice and games, but also give 100 percent in becoming 
leaders in the school and our community.
Implementation (School Wide): Give student athlete leaders the chance to lead and be 
great role models.

Game Announcer Parent Night Presentation               Sportsmanship Rep. 

Athens Drive Magnet High School
Student Leadership Program
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Implementation (Team Based): Plan and participate in activities that will give our 
athletes a chance to be leaders and role models in the community

Athens Drive Magnet High School
Student Leadership Program
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Implementation (Individual): Embrace student athlete visions and support their 
ideas becoming reality. 

Athens Drive Student Intern Program
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Eliza Magana
Social Media, 

Marketing, and Athlete 
Recognition

Libby O’Leary
Women’s Athlete 
Engagement and 

Promotions

Noah Valyo
Sport Medicine and Turf 

Grass Management

Savannah Fulghum
Marketing, Spirit Wear, 

and Promotions

Lauryn Webb
Sports Photography

Keren Mikobi
School Spirit and Game 

Attendance

Ethan Seese
Game 

Operations



Thank you!
Travis Seese, Athens Drive Magnet High School

tseese@wcpss.net

Social Media: @athensjags

Colin Fegeley, Green Level High School

cfegeley@wcpss.net

Social Media: @G_L_ATHLETICS 13
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Use the QR Code to get a copy of today’s 
presentation
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