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“Know Your Audience”…

What Should Coaches Know About Their Athletes?

Presenter Notes
Presentation Notes
Coaches cannot forget who they are there for.
Providing coaches some basic insight on what makes their athletes tick can strengthen the coach/athlete relationship




“It Is NOT The 1980’s”

Presenter Notes
Presentation Notes
We cannot coach 21st athletes in the same manner as we coached or were coached 30+ years ago




It Is A New Era For Interscholastic Athletics
Education Based Athletics
Name Image & Likeness

Competition From Elite & Travel Teams
Social Media

Presenter Notes
Presentation Notes
The landscape of interscholastic athletics is always changing.
Coaches, ADs, athletes, and parents need to adapt to the new era on interscholastic athletics



The Teenage Brain…What Coaches Should Know

• Adolescence is an important time for brain 
development

• Brain development related to social 
experiences 

• The teen brain is ready to learn and adapt
• Teen brains respond differently to stress
• Most teens do not get enough sleep
• Mental illness may begin to appear during 

adolescence
• The teen brain is resilient

Presenter Notes
Presentation Notes
Teenage years is a time for fine-tunning how the brain develops…finishing by late 20’s. The prefrontal cortex is one of the last parts of the brain to mature. Part of the brain that processes skills like planning, prioritizing, and making good decisions.
Focus on peer relationships and social experiences…with a developing prefrontal cortex, teens will take more risks because the social benefits outweigh potential consequences…risks are both negative or positive such joining a team
The team brain has an amazing ability to adapt and respond to new experiences and situations…sports can help the teenage brain mature
Teenage brain responds differently to stress than the adult brain…teenagers are  prone to  stress related anxiety and depression
Teenagers do not get enough sleep due to higher melatonin levels in the brain at night…harder to pay attention, control impulses, and do well in school
Ongoing changes in the brain along with emotional, social, and physical changes can make teens mor likely to experience mental health problems…anxiety, depression, eating disorders, among others
Despite all the changes of adolescence most teens go on to become healthy adults…changes in the brain during this time can help support resilience and mental health over the long term



What Student Athletes Want From A Coach

Enjoys What They Do
Open Door Policy

Builds Individual Relationships
Knows How To Motivate

Remains Calm Under Pressure
Create A Caring Community On The Team

CoachFore.org

Presenter Notes
Presentation Notes
When someone enjoys what they are doing it shows…it is infectious and inspiring
Coach is approachable, takes time to listen, and to help if needed
When someone enjoys what they are doing it shows…it is infectious and inspiring
Coach is approachable, takes time to listen, and to help if needed
A team is a group of individuals…good coaches can reach players on an individual level…athletes want a coach who knows them, encourages their strengths and targets weaknesses to help them improve…coaching is mentoring…helping athletes to reach fullest potential…challenges players
Motivate the team as a unit as well as motivate on the individual level…encouraging good play and not humiliate when something is done incorrectly
Athletes want their coaches to be calm, composed, and confident…athletes feed off of their coaches demeanor
Coaches recognize best efforts and that the coach still cares about the individual regardless of skill level…clear and consistent communication concerning team expectations and how to meet them as a team….athletics are a vehicle for development and growth of life skills...coaches nurture this growth through consistent actions focused on the athletes to ensure they feel noticed and supported.




https://coachfore.org/


Ensuring your coaches are prepared to 
impact today’s student athlete…



Know your constituents
• Student Athlete Surveys
• Senior Surveys
• Parent Surveys

• What do you want to know?   
• What data can you use to challenge your coaches, guide your 

program, share with parents?



Ensuring your coaches are prepared to 
impact today’s student athlete…

•Know your constituents.
•Communicate, and ensure coaches do.
•Make Professional Development a priority. 
•Be current. 



Student Surveys- What do you want to know?
• List two words that describe your best coach at MCA.
MS-Motivating, Encouraging, Caring, Godly, Hard-working, Fun
HS-Caring, Godly, Encouraging/Motivating, Enthusiastic, Fun, 
Passionate

• 2022-2023 Parent Survey –
•
• https://docs.google.com/forms/d/1OE8xLHTXpoOM8IKNUkmE2rz-_c3R82oRxli5E71A3_U/edit
•
• Athletic Communication Feedback
•
• https://docs.google.com/forms/d/1WZlT1ZjltWGwQjlyb_T47YbZJ1bejboSr9eecMAkdM8/edit

https://docs.google.com/forms/d/1OE8xLHTXpoOM8IKNUkmE2rz-_c3R82oRxli5E71A3_U/edit
https://docs.google.com/forms/d/1WZlT1ZjltWGwQjlyb_T47YbZJ1bejboSr9eecMAkdM8/edit


Parent Survey – what do you want to know?

Respond by circling either Always, Sometimes, or Rarely

• Did you like receiving a weekly email from the coach? 
• Was the weekly calendar helpful?
• Was your weekly email communication received in a timely 

manner?
• Was the weekly devotion or spiritual emphasis 

encouraging?

Presenter Notes
Presentation Notes
270 respondents out of about 350 in the spring.



 Senior Athlete Exit Survey Results

~ List 3 qualities that your coach had which made you and your team better. 

Leader   Spiritual Growth   Caring   Love
Intensity   Dedication    Selfless   Diligent
Knowledgeable  Forgiveness   Encouraging  Godly
Skilled   Uplifting    Competitive  Patience
Uncommon   Easy to Talk to   Family Centered  Driven
Organized   Motivating    Understanding  Wise
Thoughtful   Relatable to Players   Christ centered  Positivity
Determination  Great character   Respect   Fairness
Made us work hard  Kindness    Held us accountable  Smart

Someone who celebrated with me     
Wanted us to play our best no matter the outcome
Gave us tools and knowledge to succeed
Good preparation before games
Spent quality time with the team
Stressed team spirit 
Wanted to see us succeed
Let us have fun…..not all serious   



Coach Pre-Season Plan

•List 3 core values you desire to stress and instill and your team this 
year.

•List the 2 most important goals for your team this season.

•When the season is over, what do you want your players to say about 
you?

•How are you going to care for the souls of your athletes this year?

•Help me stay focused on prayer…How can I pray for you this season



Communicate, and ensure coaches do so.
• Pre- Season Plan ensures coaches focus on what’s most important… 

and it enlightens parents if used in the pre-season parent meeting.





Communicate, and ensure coaches do so.
• Pre- Season Plan ensures coaches focus on what’s most important… 

and it enlightens parents if used in the pre-season team meeting.

• Weekly email to coaches from me.
• Fishers of men,  Adversity,  …word of encouragement!

• Weekly email to families from coaches.
• Recap of what was learned or preview of what is to be learned.
• Devotional thought
• Weekly update of practice/games with times and locations.



Good afternoon, 

Hope you all had a great weekend. Below is our week 3 update and I’ll preface this email with mentioning that our game 
schedule continues to be fluid due to several schools we play not having a varsity girls team. That being said, please be 
patient with us as we graciously try to work with other schools and minimize the changes to our schedule.

Devotions: We’ll continue discussing our mindset by reading through Romans and the mental toughness book we’re reading 
as a team this season. Coach Taylor and Coach Galloway will take the lead on devotions this week as Coach Nelson and I both 
have to be out of town the first part of the week.

Schedule: 
Monday practice 6:30-8:30 pm Field House
Tuesday home game vs North Point Christian 7 pm (this was moved to home as they don’t have girls’ varsity)
Wednesday team meeting 3:30 pm, practice 4:45-6 pm Field House
Thursday practice 5-7 pm JWAC
Friday home game vs North Raleigh Christian 7 pm (this might be moved up to 5:30 pm as their varsity girls’ team cannot play, 
if we can’t find an alternate varsity girls team our game will be moved up)

Prayer:
Please pray for Coach Nelson as he’s attending a family funeral this week and me as I travel for a work meeting in WI. Pray 
also that the team would continue to work together and encourage each other as get into the regular season schedule.

Have a great week!





Make professional development a priority. 

• Tie PD to contracts.



  Tie PD to contracts
  The following are 3 reflection opportunities that accompany the 3 articles.  Please complete and sign your 

 contract for the upcoming year.  We look forward to serving together!!  

In the article, “3 Strategies to Train Leadership”, which strategy matches your style of leadership development?  List one thing 
you’re going to do this upcoming season to develop leadership in your student athletes.

 Koester, Kirsten. “3 Strategies to Train Leadership.”  Coach & AD. January/February 2023. pgs 36-39

In the article, “Failure to Provide Adequate Equipment”, list a couple of ways you’re keeping “athlete-safety” at the forefront.  Is 
there something you can do to enhance the safety of your athletes?

 Sawyer, Thomas, Ed.D. “Failure to Provide Adequate Equipment and Supervision.” Interscholastic Athletic 
Administration. Spring 2023. pg. 46.

In the article titled, “Tips for Difficult Conversations”, what Tip might help you more in the future?  How might you handle a 
difficult situation differently after reading the article. 

 Plyler, Ronnie. “Tips for Difficult Conversations.”



Make professional development a priority. 

• Tie PD to contracts.
• Tie PD to Evaluations.
• Send NFHS Learn link for free courses. 
• Provide incentives for NFHS Level 1 Certification.
• Encourage, encourage, and encourage.



NFHS Level 1 Coach



Be current.
• Share regarding your LTC classes.





Be current.
• Share regarding your “current” LTC classes.
• Copy a “current” article, highlight and mark up.







Be current.
• Share regarding your “current” LTC classes.
• Copy a “current” article, highlight and mark up.
• Share “current” team academic averages with faculty and coaches.



I wanted you to see how our teams finished the fall season academically with excellence.  Overall, we 

finished with a 93.38…which is an A.  It was even an A 10 years ago when the standard A was 93 and 
above…if you’re old enough to remember that! 



Be current.
• Share regarding your “current” LTC classes.
• Copy a “current” article, highlight and mark up.
• Share “current” team academic averages with faculty and coaches.
• Know some “current” sports. 
• All for your relevance! 



Be current.



Ensuring your coaches are prepared to impact 
today’s student athlete…

•Know your constituents.
•Communicate, and ensure coaches do.
•Make Professional Development a priority. 
•Be current. 



We did this!

Presenter Notes
Presentation Notes
You want to get better?
---Put in the time.   
Get better?   Exceed expectations.
Get better?    Learn from your loses and learn from your victories.

1st Cor. 9:24-  Do you not know that those who run a race ALL RUN but only one gets the prize.  Therefore run in such a way that you WIN!


Last year we learned we can do this!!!!
We served 392  athletes-

Numerous daily temperature checks, 
Daily screening questions
LOTS OF PRAYER AND DEPENDENCY ON THE LORD

Masks on and limited spectators…we don’t want to go back.
We may have to go back…but we don’t want to go back. 



2020-21    392 total
	Fall athletes- 246
	Winter – 158
	Spring - 226





Ronnie Plyler
Athletic Director CMAA
Ronnie.plyler@fbcit.org
Metrolina Christian Academy 
Indian Trail, NC 

mailto:Ronnie.plyler@fbcit.org




Ensuring that coaches are well-prepared to impact today's student-
athletes is crucial for fostering a positive and effective sports 
environment. As an Athletic Director, here are some steps you can take:
1. Professional Development Programs:
2. Stay Current with Trends:
3. Mentorship Programs:
4. Regular Training Sessions:
5. Cultural Competence Training:
6. Communication Skills Training:
7. Sports Psychology Education:
8. Technology Integration:
9. Continual Evaluation:
10. Promote a Values-Based Approach:
11. Encourage Lifelong Learning:



I asked our Metrolina coaches…How can we 
ensure our coaches are prepared to impact 
today’s student athlete?  

1. FOCUS- There has never been a time in all of human history where there are more distractions available to kids, and 
sports are one of the very few times when they have to put their phones, tablets, computers, and screens away and 
give 100% of their attention to what they are doing.

2. Strong communication with program standards clearly outlined and consistent. (Seasonal coaches meetings, Annual 
family meeting.  Greg Dale,  NCADA meeting about 10 years ago.  Addressed the group about “It’s their turn…Let them 
ride”.   

3. High expectations for coaches (set the bar high for excellence and intentionality)...
4. AD's must connect first with their coaches...be engaged, be involved, seek to understand their world, share honest 

evaluation with one another

5. Develop SMART objectives that are line and consistent with the Mission, Vision, Values of the institution

6. Seek wise counsel (have a mentor; read books; read research; listen to those you see as impactful)

7. Live your philosophy (as a coach, if you ask your players to sacrifice, show them sacrifice; as an AD, if you ask your 
coaches to be passionate, show them passion)

8. Keep them updated...ex: your weekly emails and periodic emails to coaches from what you are learning in your AD 
meetings and/or articles/readings, etc

9. Annual coaches training w/ guest speaker. Dinner provided and additional session w/ parents.
10. Professional development training (Coaches timeout, reimbursement for certifications, etc..) Be the best at getting 

better.



11.  Praise accomplishments,   Team Player of the Week   Slim Chickens, Jersey Mike’s, Steak and Shake, Snickers 



Go Fish!
• Exceed expectations.
• Engage families.
• Embrace challenges.
• Express gratitude.
• Evaluate your learning.
• Do what other won’t do. 
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