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Presenter Notes
Presentation Notes
Flint starts - introduces topic, and DH (NASSP principal of the year)DH introduces Flint (NIAAA award, AD pivotal role in “the circle”, strongest AD I have worked with)



Professional Organizations Affiliated with HKHS:

• Conne c ticut As s oc ia tion of Schools
• Conne c ticut Inte rs chola s tic  Athle tic  Confe re nce
• Shore line  Athle tic  Confe re nce

• Re giona l School Dis tric t  - la rge s t 
ge ographica l a re a  in CT

• Approx 520  s tude nts  

Introduction: Who We Are

Presenter Notes
Presentation Notes
Flint: district structure/demographicsDH: organizations we work closely with - how all states don’t look the same -education-based athletics (decisions are made at the principal level: dates of football season; out of season coaching committee; shot clocks for b-ball; moving golf to spring)
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Presentation Notes
Flint
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Presenter Notes
Presentation Notes
Flint



Improving Academic Performance

● Academic Eligibility

● Partnering with teachers

● Feedback - Parent groups

● Creating a culture of academic 

excellence/support

Presenter Notes
Presentation Notes
DH:  When I got to HK…data based approach to school improvement - performance of athletes. Flint had only been there 1 year. Flint: Who is this principal going to be? We knew what we wanted to do, we met with our parent organization, for feedback, want kids to do betterDH: so we raised the bar - talk about CIAC requirements vs ours; 75% = greatest lever and we have something they wantFlint: so here’s what we did/where we are. IncludedDH: Kids know - culture, conversation around green sheets/grades



Including Student Voice

Captain’s council

A- team

Presenter Notes
Presentation Notes
Flint: What they are - both serve on both, Created feedback channels and also direct information; how A team starts each year, process of membership, open ended agenda  DH:  the effect of giving students voice -good info (e.g. points of pain), then they’ll listen, then they become student leaders –and we call on them (later)



Athlete substance abuse policy

Pos t Covid  yuck

Dre s s  code  policy

Re turn of Pe p  Ra llie s

Budge t Re que s ts

E-Ha ll Pas s

Improve me nts  to  Colle ge  p lanning  proce s s

Student input

Presenter Notes
Presentation Notes
DH - talks about the whole slide



Fostering School Culture: Our Methods

Policies & Training

Helping to enforce policies - positive pressure

Structured events - Names Program, Leadership 
training, Class Act Councils

Town meetings - Race issues, mental health, 
school safety

Tone setting - after a disruption/discipline; post 
Covid; etc.

Students as Leaders

Presenter Notes
Presentation Notes
Flint does first three bullets - include captain application/contractDH does last two



“Town Meetings”



How we partner with each other

Education Based Athletics

Athletics part of the bigger 
program

School comes first

Interview Questions

Hire and fire together

Coaches understanding the 
bigger picture

Expectation of athletes

Always “Wearing the colors”

Field, gym, pool is the same as 
classroom, cafeteria, local 
pizza place

Same high standards

High school musical

Number of things we attend

Principal covers events 

I assist with Principal’s projects

Hit multiple events - set Admin 
up to succeed

Include AD in MTSS 

AD office is main office

We pay attention to optics

Visibility together

Presenter Notes
Presentation Notes
DH: Education based athleticsFlint: interactions with studentsDH: Flint supports student activities - adds to her street credibilityFlint:  sets H up for success with athletics- supports her street credibility



Why this matters:
Have to partner in order to succeed

Courage in collaboration - be in lock step

The result benefits all stakeholders



Contact Information

Donna Hayward
Lynne Flint

DHayward@rsd17.org
LFlint@rsd17.org

www.donnahayward.com
@AthleticsHKHS

@DonnaHayward_

mailto:DHayward@rsd17.org
http://www.donnahayward.com
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