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ORIGIN STORY (2012)
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Leadership Training
Sports Performance

Team Bonding
Injury Recovery Now



When you think of sport 
psychology, what comes to 
mind?

Please download and install the 
Slido app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



The Continuum of Mental Health and Sport 
Psychology Services Provided

Clinical Level Mental Health 
Concerns

Life Stressors/ 
Transitions/Injury Recovery Mental Performance/ 

Mindset Training

* Services are confidential for student-athletes meeting individually with our licensed mental health clinicians



MENTAL HEALTH

Depression
Anxiety

OCD
Eating Disorders

Transitions
Interpersonal / Intrapersonal 

Relationships

MENTAL PERFORMANCE

Confidence
Visualization
Mindfulness
Goal-Setting

Team Dynamics
Leadership



MENTAL 
HEALTH

- 50% of all lifetime mental illnesses 
begin at age 14 (National Alliance of 
Mental Health)

- 42% of teens experience persistent 
feelings of sadness or hopelessness 
(Centers for Disease & Prevention 
Control)

- 22% of teens have seriously 
considered attempting suicide (APA, 
2024) 

- Team sport participation have fewer 
mental health difficulties whereas 
individual sport participation was 
associated with greater mental 
health difficulties (Hoffman et al., 
2022)



MENTAL PERFORMANCE

-Leadership

     - To Whom Much is Expected, Little is Taught

- Captains Council

-Values Clarification

    -   SOUL: Selflessness, Ownership, Unity, Leadership

-Team Building Activities

     -   Communication, Interpersonal Dynamics, etc. 

-Mental Skills

    -   Arousal, Mindfulness, Pre-Performance 
Routines, Confidence

 



CONFIDENCE MAZE - APC



The Shift: 
Performance 
to Health

It started for me because I wanted to help win 
games 

It has evolved to me wanting to make sure kids 
are more supported/ mental health is 
addressed 

Now the beauty is that it is both

People over athletes

Own Kids – College Athletes Good and Bad 
moments/ how to deal with it 



SOFTBALL STORY







Provide individual and group psychological care to student-athletesProvide

Develop and implement department wide mental health programmingDevelop and 
implement

Meet with teams weekly to enhance mental performance Meet

Build relationships by attending games, and practices on a weekly basis

“No one cares what you know until they know that you care.” –Theodore Roosevelt
Build

Diagnostic Everyday stressors Optimal Performance



Year # of Student-Athletes Utilizing Services

2020-2021 25

2021-2022 19

2022-2023 37

2023-2024 56

2024-2025 41 (and counting…)





GROUP NUMBERS



BOYS SOCCER

Individual Head Coach Feedback

“Our season would have looked a lot 

different if Maria (sport psych) hadn’t 

worked with our players."



How do 
guidance 
departments 
interact?

- Athletic Culture Matters: 
Understanding the high standards 
and unique pressures o athletics is 
essential for effective support. 

- “Unhealthy” environment vs how 
we interpret the environment

- Performance-Specific Training: We 
can teach mental skills that general 
counselors cannot 

- Collaboration is important! Not a 
turf war

- Catch point / interface to counseling



BI-DIRECTIONAL EFFECT: 
TRAINING GROUND 



DOES IT MATTER? 
EFFECT SIZES



DOES IT MATTER?

A recent study on high school basketball 
coaches asked for the factors that 
influenced their team's performance.

13/15 of those factors were 
psychological. 



Concluding 
Thoughts: The 
AD perspective

We want everyone 
to have what we 

have here

We feel like sport 
psychology is where 
athletic training was 

10 years ago

We can’t any longer 
say “They’ll work 

through it.”



CONCLUDING 
THOUGHTS:  INVITING 
SPORT PSYCHOLOGY 
TO THE TABLE

ELEVATOR PITCH

1) WE CONTROL THREE THINGS AS A 

PERFORMER 

2) WE CAN’T EXPECT OUR ATHLETES TO 

THRIVE IF WE DON’T PROVIDE THEM 

ADAQUATE RESOURCES TO DO SO

3) OUR KIDS ARE DIFFERENT NOW

BUILDING OUT YOUR OWN SPORT 
PSYCH 

1) FINDING A COUNSELING/SPORT 

TRAINING PSYCHOLOGY PROGRAM

2) BRINGING IN CLINICANS TO DO 

CONSULTING WITH ADMIN, COACHES 

AND STUDENT-ATHLETES



BREAKOUT 
GROUPS
- What would having sport psychology 

services provide to your student-athletes?

- What would having sport psychology 
services provide to your coaches?

- What barriers / limitations do you foresee 
in implement these services into your 
system?



MY CHALLENGE TO YOU



Thank You!

Mike Mossbrucker

mike.mossbrucker@mooresvilleschools.org

Eli Friedman
Friedmae@iu.edu
(973) 830-9944

Jesse Steinfeldt
jesstein@iu.edu
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