




The Metropolitan School District of Decatur Township is a public school district located in 
southwestern Marion County, Indianapolis, Indiana. It has an enrollment of 6,800 students in 
grades K-12 (one (PreK) early childhood center, six (K-6) elementary schools, one (7-8) middle 
school, and one (9-12) high school) and one (1) alternative school.  The district student 
population is 71% free/reduced lunch and 51% Caucasian, 26% African American, and 33% 
Hispanic.

23 (K-12) Programs that compete at the Varsity level in the Indiana High School Athletic 
Association, Marion County Athletic Association, and the Mid-State Conference.





The Cobb County School District (CCSD) is the second largest school system in 
Georgia and the 23rd largest in the nation.
It serves 106,703 students with 112 schools, including 66 elementary schools, 26 
middle schools, 17 high schools, one charter school, one special education center 
and one adult education center.
Located 20 miles NW of Atlanta, GA.
Home of the Atlanta Braves.
CCSD is a diverse high performing district both on
field and in the classroom.

3.78 GPA & 4 team state championships and
2 individual champions this Fall.





The Triangle Offense
The triangle offense is a continuity basketball offense that 
combines perfect spacing with a series of actions based on 
player decisions resulting in a beautiful basketball offensive 
system.

The Parent-Coach-Athlete Triangle
The coach-athlete-parent triangle is a vital relationship that 
combines communication with a series of actions based on the 
decisions of all parties resulting in a positive interscholastic 
experience.



The Triangle Offense

It is best utilized by players with a high basketball IQ and great basketball 
fundamentals.

The Parent-Coach-Athlete Triangle

It is best utilized by parents, coaches, and athletes with an 
awareness of expectations and great communication paired with 
effort.



The Triangle Offense
There are an endless number of potential actions out of the 
triangle offense which is what makes it such a deadly offense. It 
can be customized to take advantage of the strengths of the team 
as a whole and the strengths of the individual players.

The Parent-Coach-Athlete Triangle
There are an endless number of potential actions and outcomes 
when looking at the coach-athlete-parent triangle. It can be 
customized to take advantage of the strengths of all three involved 
as a whole and the strengths of the individual pieces.



The Triangle Offense
Unlike set plays where there are predetermined decisions and 
actions, the triangle offense relies on the players reading the 
defense and making the best basketball play depending on 
the options available.

The Parent-Coach-Athlete Triangle
Unlike some relationships where there are predetermined 
decisions and actions, the parent-coach-athlete triangle relies on 
the coaches, players, and parents making the best decisions based 
on the options available.


























Positive working relationships between coaches and 
athletes have never been more important.

We must talk to not at if we want to earn the trust and 
respect of our athletes and maximize their abilities on the 
field, court, etc.








Coaching Mistake:
Assuming your athletes play for the same reasons 
as you or for the reasons you say they should play.

Coaching Excellence:
Discovering the personal reasons each athlete 
plays and using those reasons to drive the team 
mission and athlete’s excellence.












Contact Information

• Justin Dixson - jdixson@decaturproud.org
• @DCCoachDixson on “X” (Twitter)

• Don Baker – don.baker@cobbk12.org
• @DonBaker0495 on “X” (Twitter)

mailto:jdixson@decaturproud.org
mailto:don.baker@cobbk12.org
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