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Who’s in the 
Room?

● HS Athletic Administrator
● MS Athletic Administrator

● 1-3 Years
● 4-7 Years
● 8-10 Years
● 11-15 Years
● 16-20 Years
● 20-25 Years
● 26+ Years



Session Topics
● Budget and Finance

● Promotions and Marketing

● Department Organization

● Coaches

● Developing Culture/Community

● AI Tools

● Event Management

● Officials



Budget and Finance
Track Participation Numbers

Number of Athletes AND total Roster Spots

Booster Club Presentation

https://docs.google.com/spreadsheets/d/1CGuijAyBKMpgMrOBzlI_otX_oU_uibx4Tbd63xSeUJs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1fm8MkHymk--S_FwH2NMDpSdGLR8NTKPe/edit?usp=sharing&ouid=112800168910242351104&rtpof=true&sd=true


Budget and Finance

-Budget Planning Form (10% Rule)

-Uniform Rotation Spreadsheet

-Advertising/Business Partnerships

https://docs.google.com/document/d/1sPIAkLFgxIkJnW4YPTstdF0ZQqrZSnae9IzEQda-XOc/edit
https://docs.google.com/spreadsheets/d/1YKw-8qppGdIR1c494Z6Rl0_jncOmAr9bLVPWploQbDM/edit#gid=0
https://docs.google.com/presentation/u/0/d/1mnPThxnU9hSgqM69D5-LYguL1k2DVFjIf3WqkZ9Rggg/edit


Chemics at College Level Student Marketing - Gipper

Promotions and Marketing



Promotions and Marketing

Website BoxOut Sports

https://naeagles.com/
https://boxoutsports.com/teams


Signing Ceremonies Championship Send-Offs

Promotions and Marketing

https://docs.google.com/document/d/1Q1z5tctJQb0VrSP1fs_rfwjHvJ088TZr/edit?usp=sharing&ouid=116071777246003873681&rtpof=true&sd=true
http://drive.google.com/file/d/1ontoij9QXPIG_MAgEFmE-x_ShSlrp-Od/view
http://drive.google.com/file/d/1Iq75Wq8c__7Lxu7S-ZNz4rDu7WjScyU8/view


Department Organization

Final Forms Athletic Event Coverage

https://newalbany-oh.finalforms.com/dashboard
https://docs.google.com/spreadsheets/u/0/d/1g9Q-O0vaLKNaqTOSet7zF2uCOW5PtuJd1X8t0AQ7Cfo/edit


Coaches
August Banquet = Professional Development and 

Celebration of Excellence
Friday Five

https://docs.google.com/document/d/1AXrritP7IbhMw_xCzi7S9WtprQvhTo1m4ny7fj66JcU/edit


Coaches

Evaluations Interviews/Hiring 
Process

https://www.coachevaluator.com/Evaluations/AD/Evaluations
https://docs.google.com/document/d/1J10JV6KRnjJCZZWdBBAt8s3om18OpZh3PWYSUdkRLgo/edit
https://docs.google.com/document/d/1J10JV6KRnjJCZZWdBBAt8s3om18OpZh3PWYSUdkRLgo/edit


Building Culture/Community

Teamwork is a hallmark of Chemic Pride.  The 
greatest compliment we believe can be given to 
any of our athletes is, “That Chemic is a great 
teammate.

In that spirit, Midland High School Athletics and 
Firehouse Subs on Eastman Ave in Midland 
are proud to recognize a teammate of the week 
who epitomizes selflessness and demonstrates 
a commitment to the success of his/her team.

This week’s honoree is a member of the varsity 
volleyball team, Junior, Jenna Rekeweg.

Head Coach, MaryAnne Wright nominated her by 
writing, “As a second year Varsity starter, Jenna 
works diligently on improving her own volleyball 
skills but also by her efforts to mentor two setters 
new to Varsity.  Her leadership and game 
awareness with a soft-spoken manner makes 
everybody on the court better.  She is willing to play 
whatever role the team needs with passion and 
effort to help us in every game.”

Jenna is the daughter of Jeff and Rebecca Rekeweg 
and also plays travel volleyball in the offseason.



Building Culture/Community

The Power of a Handwritten Note



Developing Culture/Community

Coffee with the AD FINISH

https://naeagles.com/2023/08/07/community-outreach-coffee-with-the-ad-2/


Event Management
Contest Confirmation Sheet AEDs & EAPs

https://docs.google.com/document/d/1HSoV_WFANipMExL3HzleF2TrXHjtpVbw/edit
https://docs.google.com/spreadsheets/d/1AGhAXMDva-_pV4pDRty7FdSHM_mV70y6dqw3IUWtJZY/edit#gid=541553941


Event Management

Neptune GameTime



Event Management: Officials

Post Game Survey 

● Google Form

● Organized By Season

● Email w/ link sent following payment

● QR Code in Locker Room?

● Check Regularly - May be urgent need

● Post season review with coaches

● Build positive rapport with officials

Officials’ Feedback

https://docs.google.com/forms/d/e/1FAIpQLSc3fbV6X716WZtchXDQu4-Tr6_5bsPdzKeupzOHVukRLAGyPA/viewform?usp=sharing


AI Tools

Magic School

https://app.magicschool.ai/tools


Questions?



Thank You!
Eric Albright, CMAA

Director of Athletics/Assistant Principal
Midland High School

Midland, MI

albrightet@midlandps.org 

Richie Wildenhaus, CAA
Director of Athletics

New Albany-Plain Local Schools
New Albany, OH

wildenhaus.1@napls.us
Midland, MI
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