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This presentation on "Onboarding Process for New Coaches" is 
a comprehensive guide to the process of welcoming and 
supporting new coaches in the realm of Education-Based 
athletics. The goal is to ensure that all incoming coaches have a 
smooth transition and are equipped with the necessary tools 
and support to contribute effectively to the achievement of the 
objectives upheld by your department, your district, and 
education-based athletics as a whole.

PURPOSE
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CENTRALIZED 
ONBOARDING 
PROCESS

All new coaches should pass through the athletic 
office to ensure consistency and alignment with the 
organization's values and goals. 

• FBISD PowerPoint Summer PD 2023

https://docs.google.com/presentation/d/1ySpiDwAYtaTJfQXpWsblj4vQrheYsIpx/edit?usp=drive_link&ouid=117841226887792699331&rtpof=true&sd=true


CLEAR EXPECTATIONS
Setting  c le a r e xp e c t a t ions  fo r ne w coache s  is  c ruc ia l. The  
im p ort ance  o f ou t lin ing ro le s , re sp ons ib ilit ie s , and  
p e rfo rm ance  e xp e c t a t ions  p rovid e s  a  so lid  found a t ion  fo r 
e ach  ne w coach ’s  p e rsona l coach ing journe y.

• Coache s  Hand b ooks  OR Athletic  Policies  & Procedures
• Coaches  Evaluations
• Coaches  Requirements

⚬ Dis t ric t
⚬ St a t e

https://drive.google.com/file/d/1_iJjskMy8lHoMj7hl7Ai1pOmSP8IQH1D/view?usp=drive_link
https://docs.google.com/document/d/1Pi-aUs0BS-PtDgxYE75XQergpqk3eTfxF-TTulbPeTg/edit?usp=drive_link


DANIEL COYLE

“The groups I studied had 
e xt re m e ly low t o le rance  fo r 

b ad  ap p le  b e havio r.”

DANIEL COYLE - AUTHOR OF THE CULTURE CODE



EDUCATIONAL FOCUS
Education -Base d  a t h le t ics  a im  t o  d e ve lop  we ll-roun d e d  
s t ud e n t -a t h le t e s . Th e  ne e d  fo r coache s  t o  p rio rit ize  n o t  
on ly a t h le t ic  p e rfo rm ance  b ut  a lso  t he  e d uca t iona l and  
charac t e r d e ve lop m e n t  o f t he ir s t ud e n t  a t h le t e s  is  
im p e ra t ive  fo r e d uca t ion -b ase d  a t h le t ics  t o  succe e d .  
One  way t o  d o  t h is  is  t o  fam ilia rize  your ne w coache s  wit h  
your vis ion  and  m iss ion .



BIG PICTURE IDEAS

Vision
It  is  im p e ra t ive  t ha t  you  share  your vis ion  and  
m iss ion  wit h  ne w coache s  fo r m any re asons

Mission

• Alignm e n t
• Mot iva t ion
• Clarit y
• Consis t e ncy
• Accoun t ab ilit y

• Re cru it m e n t  & Re t e n t ion
• Innova t ion
• Com m unica t ion
• Ad ap t a t ion
• Te am  Build ing



Jo h n  Wo o d e n  o n  Me n t o r in g

“While I made my living as a coach, I have lived my life 
to be a mentor-and to be mentored-constantly!  
Everything in the world has been passed down. Every 
piece of knowledge is something that has been shared 
by someone else. If you understand it as I do, 
mentoring becomes your true legacy. It is the greatest 
inheritance you can give to others. It is why you get up 
every day-to teach and be taught.”

-J ohn  Wood e n



ONGOING SUPPORT
New  coache s  should  b e  p rovid e d  wit h  m e n t o rsh ip , 
t ra in ing, and  re source s  t o  he lp  t h e m  grow p ro fe ss iona lly 
and  p e rsona lly.

• Me nt orsh ip
• PD
• Fe e d b ack
• Re source  Alloca t ion
• Te am  Build ing
• Ne t working Op p ort un it ie s

• Com m unit y Engage m e n t
• Le ad e rsh ip  De ve lop m e n t
• Op e n  Com m unica t ion
• Ince n t ive  Program s
• Conflic t  Re so lu t ion  Tra in ing/  

Sup p ort

https://drive.google.com/file/d/1Ww1Epirn6bqceD5T3o3fOPROq16G9KAY/view?usp=drive_link
https://drive.google.com/file/d/1UyjlnGDuK0JoCuLrf9a5fmedvlqHTBwl/view?usp=sharing
https://drive.google.com/file/d/1TGdc5Fod3U6GXIDfJUGKUBKh4cFat5TH/view?usp=drive_link
https://enidok.sites.thrillshare.com/o/ea/page/enid-creed-program


RESOURCE 
PROVISION

Equipping coaches with the necessary tools, materials, and 
resources to excel in their roles is vital not only to success, but to 
retention. This includes access to coaching materials, sports 
equipment, and communication channels.

• Start with a Needs Assessment, then meet their needs



RESOURCES

• Needs  
Assessment

• Budget
• Equipment
• Facility  Access
• Coaching  

Materials
• Training  and  

       Development

• Mentorship
• Student  Athlete  

Resources
• Communication  

Chanels
• Record  Keeping
• Professional  

Development
• Long -Term  

Planning

https://drive.google.com/file/d/1jF9I19kR2PEw_Qg63SEfUt_NdwkdRxSn/view?usp=sharing
https://drive.google.com/file/d/1jF9I19kR2PEw_Qg63SEfUt_NdwkdRxSn/view?usp=sharing
https://docs.google.com/spreadsheets/d/1ldc2M-YPVmrE1Hxlju3Lhyb8f5zGghPA15SvG-sOFyg/edit?usp=sharing


BUILDING TEAM 
CULTURE
Fostering  a  p os it ive  t e am  cult ure  is  ke y in  Ed uca t ion -
Base d  a t h le t ics . Re se arch  ind ica t e s  t ha t   fo r ne w coache s  
t o  c re a t e  an  inc lus ive , re sp e c t fu l, and  va lue s-d rive n  
e nvironm e n t  fo r t he ir a t h le t e s , t h e y ne e d  t he  sup p ort  o f 
p ro fe ss iona l re source s .  The  coache s  should  com e  
t oge t h e r as  a  TEAM wit h in  t he  a t h le t ic  d e p art m e n t .  
Re se arch  a lso  ind ica t e s  t ha t  whe n  s t ud e n t s  a re  a  p a rt  o f a  
p os it ive  t e am  cult ure , t he re  a re  m any e d uca t iona l 
b e ne fit s . 



THE IMPACT OF 
CULTURE

~GRANGER ISD SUPERINTENDENT (TX)



THE IMPORTANCE 
OF CULTURE

Programs with Strong Culture See:

Increased GPA Decreased 
Poor Behavior

Increased 
Athlete 

Retention Rates

JLOS NFHS NFHS

https://journals.sagepub.com/home/jlo
https://www.nfhs.org
https://www.nfhs.org


CULTURE FOCUS:

BEYOND
T HE G A M E



STUDENT-ATHLETE 
WELFARE

The we ll-b e in g o f s t ud e n t -a t h le t e s  should  a lways  b e  a  
t op  p rio rit y. Coache s  should  b e  t ra ine d  t o  re cogn ize  
and  ad d re ss  t he  p hys ica l, e m ot ion a l, and  p sycho logica l 
ne e d s  o f t he ir p laye rs .

• Est ab lish  Cle ar Exp e c t a t ions
• Mand at o ry Re p ort ing
• Re gula r Che ck-in s
• Pe e r Sup p ort

• Op e n  Com m unica t ion
• Cont inua l Im p rove m e n t
• Ze ro  To le rance  Po lic ie s



LONG-TERM GOAL 
SETTING
Education -Base d  a t h le t ic  p rogram s s t rive  fo r long-t e rm  
growt h  and  d e ve lop m e n t  o f s t ud e n t -a t h le t e s .  We  
e ncourage  ne w coache s  t o  se t  and  work t oward s  lon g-
t e rm  goa ls  t h a t  a lign  wit h  t he  m iss ion  o f e d uca t ion -b ase d  
a t h le t ics .





I want to grow my program

I want to increase program participation from the 
current number of participants (17 girls and 11 boys) 
to 50 swimmers with 25 on each side.

I will have a full roster, plus extras, when entering 
meets and will have more than enough swimmers to 
apply for the academic achievement award.

I will visit the Middle Schools in the off season, I will add information to 
announcements, I will recruit in the hallways, I will recruit from XC, I 
will retain athletes by providing the best possible coaching and 
culture.

Athletics changes lives.  Everything that I am as a 
wife, mom, employee, etc. is partly due to the lessons 
that I learned through athletics.

I would like to gradually increase numbers over the 
next couple of years.  This is a 3 year goal, so I’d like to 
have a total of 50 by the 25-26 school year.





SET AND 
TRACK GOALS



SUMMARY
In  conc lus ion , "Onb oard ing Ne w Coache s" h igh ligh t s  t he  im p ort ance  o f 
a  s t ruc t ure d  and  sup p ort ive  onb oard ing p roce ss  t o  e nsure  t ha t  
coache s  e n t e ring t he  re a lm  o f Ed uca t ion -Base d  a t h le t ics  a re  we ll-
p re p are d  t o  gu id e  t h e ir s t ud e n t -a t h le t e s  t oward s  ho lis t ic  succe ss . By 
p rovid ing t he m  wit h  t he  ne ce ssa ry t oo ls , sup p ort , and  a  s t rong 
e d uca t iona l found a t ion , t he  o rgan iza t ion  can  fos t e r an  e nvironm e n t  
whe re  coache s  and  a t h le t e s  can  t h rive  t oge t he r.



QUESTIONS?



CONTACT US

832-541-6146

Dena.Scott@fortbendisd.com

580-977-8271

llwatts@enidk12.org

DENA SCOTT

LYNDSAY WATTS
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