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Define: The case for intentional and specific 
coach development

Learn: Best practices of how we help our 
coaches grow

Provide: Coach Leadership tool for you to use!

Today we hope to….



Curb Appeal

Look the part OR be the part? 

Pretty good             Great



In a school, what is the most public 
aspect of your district?  

Education?
(Teachers/classrooms/test scores)

or 
Athletics?

(coaches/players/social media/records/championships)



Coaches typically
- are not educators
-do not have degree in coaching
-have full time jobs outside school
-are inexperienced 
-have very little “extra” time
-are the most public representative of 
your school district

Who are our coaches….



In a school, who has the biggest 
direct impact on students?

1. Time/week
2. Locked in
3. Off-subject time
4. Outside Community



Let’s Summarize:
Overall, coaches are the… 

…most public representatives of our schools.
…most impactful people in our schools.

  …least trained people in our schools. 

Because these are true, we actually spend the 
majority of our time, putting out the fires of 
human behavior. 



Why don’t we 
(schools & ADs) 
do better? 

TIME 
“We all make time for 
what is important.”

-John Woods



Menti.com (1766 2785)

How do you intentionally support 
the growth of your coaches?

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDgyMTcyMjA0NTAyMjQzNzM2MTYiLCJwcmVzZW50YXRpb25JZCI6IjEwRm1tQVMzaHlFNEtJQzZ4ZkhJUFV1OGJfcVpWQjdSdlhMZmhuczBOV0lZIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImczMGIzN2JlMTg1Nl8wXzE3NSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMTBGbW1BUzNoeUU0S0lDNnhmSElQVXU4Yl9xWlZCN1J2WExmaG5zME5XSVkvOTQ2NjAxNjUtOWRjNy00MzE4LTlhZDctNjEyOGQyOTQ3MGYyIn0=pearId=magic-pear-metadata-identifier


Some Suggestions
Here are five suggestions to level 
up the Coach and AD relationships 

in your program.  

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDgyMTcyMjA0NTAyMjQzNzM2MTYiLCJwcmVzZW50YXRpb25JZCI6IjEwRm1tQVMzaHlFNEtJQzZ4ZkhJUFV1OGJfcVpWQjdSdlhMZmhuczBOV0lZIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImczMGIzN2JlMTg1Nl8wXzE3NSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMTBGbW1BUzNoeUU0S0lDNnhmSElQVXU4Yl9xWlZCN1J2WExmaG5zME5XSVkvOTQ2NjAxNjUtOWRjNy00MzE4LTlhZDctNjEyOGQyOTQ3MGYyIn0=pearId=magic-pear-metadata-identifier


Time to Take Action!
LEVEL 1 LEVEL 2 LEVEL 3

CYA LOOK THE PART BE THE PART

PreSeason Keys, Uniforms, Handbook 
& Schedule

In person agenda, nuts & 
bolts, procedures Move the Needle

Walk Thrus Casual, Random Fairly Consistent,
Mental Note Schedule it, Google Doc

Connect Coach Casual, Random Text & Email Check-ins Bi-weekly meetings, 
Google Documentation

Connect Kids Friendly, Random In-Person Conversations:
2-5 kids per team

System for student 
Check-ins

Postseason Return Keys, Uniforms, 
Casual thanks 

Do a meeting, check the 
box conversation Grit Leadership



● Detailed Agenda, 
Handouts, Process, 
Tips

● Move the needle - guests, 
activities, enrichment, 
website for basics

1. Preseason Meeting
Look the part Be the part



Does this look familiar? 





● Agenda w/ details
  

● Walk Thru
● Move the Needle

● Google Doc Walk Thru

2.  Walk Through - Observations
Look the part Be the part



Tools > notification settings



● Agenda w/ Details
● Walk Thru

 
● Email/Text

● Move the Needle
● Google Doc Walk Thru

● Bi-Weekly Check in

3. Connecting with Coach
Look the part Be the part



● Agenda w/ Details
● Walk Thru
● Email/Text

● Talk to students

● Move the Needle
● Google Doc Walk Thru
● Bi-Weekly Check in

● Student Check-ins

4. Connecting with Students
Look the part Be the part



“We do not rise to the occasion. We sink to 
the level of our systems.” 

 - James Clear, Atomic Habits





● Agenda w/ Details
● Walk Thru
● Email/Text
● Talk to students
● Postseason Meeting

● Guests, Activities
● Google Doc Walk Thru
● Bi-Weekly Check in
● Student Check-ins
● Grit Leadership

5. Postseason Meetings

Look the part Be the part



Time to Take Action!
LEVEL 1 LEVEL 2 LEVEL 3

CYA LOOK THE PART BE THE PART

PreSeason Keys, Uniforms, Handbook 
& Schedule

In person agenda, nuts & 
bolts, procedures Move the Needle

Walk Thrus Casual, Random Fairly Consistent,
Mental Note Schedule it, Google Doc

Connect Coach Casual, Random Text & Email Check-ins Bi-weekly meetings, 
Google Documentation

Connect Kids Friendly, Random In-Person Conversations:
2-5 kids per team

System for student 
Check-ins

Postseason Return Keys, Uniforms, 
Casual thanks 

Do a meeting, check the 
box conversation Grit Leadership

 You can’t do it all. 
But you can all do 

something. 



 
Create the culture 
you want, or deal 
with the one that 

you have. 



“You do not rise to the 
occasion. You sink to 

the level of your 
systems.”

-James Clear, Atomic Habits

“Greatness is not 
for the chosen few, it is 

for the few who 
choose.” 

-Joshua Metcalf 
Chop Wood, Carry Water
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