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Akua P. Twumasi, Ed.D | Athletic Coordinator
Young Women's Leadership Academy -Fort Worth

e University of Missouri ‘10
o Secondary Science Education
Houston Baptist University
o M.Ed- Education Administration ‘14
o Ed.D- Executive Education Leadership ‘19
e Background
o Student- Athlete
o Biology Teacher
o Multiple Sport Coach
o Assistant Principal
Interests:
o School Experience of African American
Males in Inner City Schools.
o Enhancing the female student-athlete
experience.
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Richard Farquharson, CAA | Student Activities Director
Huguenot High School - Richmond, VA

Background

e Largest of the 5 Comprehensive High Schools
Within Richmond Public Schools Serving 1,400+
Students

20th Year at Huguenot - 7th year as DSA
Exceptional Ed Algebra Teacher for 13 Years

e Coached Basketball and Golf

Transformational Purpose Statement

| lead to positively impact the life trajectory of students
and the athletic department with integrity, work gthi

o ot HIGy
responsibility, and concern for others/5.




Opening Activity




Why are you here?!

e Groups of 4- let's meet new
people.

e Each member will have 1
minute.

e Introduce yourself and
explain the need that
brought you to this
workshop.



http://app.wooclap.com/ZEQAYU?from=instruction-slide

Perceptions of African American Males
Regarding Supports for School Success

Supports that most positively Barriers to school success...

impacted academic success... :
Environment

t Syst —
Support Systems Financial Issues

Mentorshi
CRIOTsAP Lack of Support

Positive Role Models




Education based athletics helps students develop ...

Wooclap
Time management
Responsibility Physical Literacy
Ability to collaborate Self Confidence
Spirit of Competition Work Ethic
Discipline Accountability

Resilience

Coachability


http://app.wooclap.com/ZEQAYU?from=instruction-slide

Dealing with Athlete Identity/ EIQ

e Refers to the ability to recognize, understand, and manage your
own emotions, as well as to recognize, understand, and mfluence
the emotions of others.

e For high school students, this means navigating friendships,
academic stress, and personal challenges with empathy, self-
awareness, and resilience.



Dealing with Athlete Identity/ EIQ

Self-Awareness: Recognizing personal stressors, like performance
anxiety, and addressing them early.

Self-Regulation: Managing emotions during high-pressure situations,
such as big games or conflicts with coaches/teammates.

Empathy: Building relationships with new teammates and
understanding diverse backgrounds and communication styles.
Motivation: Staying committed to rigorous schedules and long-term
athletic and academic goals.

Social Skills: Effectively communicating with teammates, coaches, and
teachers to maintain positive relationships.



What Leadership Opportunities are we prowdlng

students?

e Teacher appreciation

Captain’s Course

e Student Athlete Leadership
Team

e Community Service Projects

Team /\

CAPTAIN'S
Leadership c AMP

Captains Course
NFHS Core Course

Student

Free




Girls Athletic Leadership Committee

Unite. Empower. LEAD

Two Athletes from each athletic program
either chosen by their coach or a student
that said they were interested in serving.
e Met bi- monthly during advisory.
Agendas included tasks and events but
also empowerment and leadership
information.
e Also focused on building a healthy

dynamic of competition and collaboration.

- GALC

Gathered groups to attend at least one
competition for every sport.

Appreciation Days & Events.

Recognition of playoffteams.

Traveling treats

Uplifting all student groups by
highlighting (social media and
announcements) the positive things going
on throughout the campus and
community.

Service projects
o Thanksgiving baskets
o Toydrives





http://drive.google.com/file/d/1DQmUH00rsTpLiDd1SHwFRpKsBuH-HL9q/view

Supporting Coaches in creating additional
opportunities for leadership

In order to make a larger and lasting impact we need to build the foundation for coaches and what we
expect from their programs.

Mini conferences

e Host half-day workshops focusing on topics like #ransformational coaching, confiict resolution, and team-building

Strategies.
e Example: Invite guest speakers such as collegiate coaches or sports psychologists to lead sessions on fostering

team culture.

Book studies

e /nsideOut Coachingby Joe Ehrmann: Focuses on transformational coaching and helping athletes grow on and off

the field.
e H3 Leadershipby Brad Lomenick: Provides a practicalroad map for implementing and living out 20 transformational

habits of a leader.



Supporting Coaches in creating additional
opportunities for leadership

By equipping coaches with these professional development opportunities, book studies, and resources, we
ensure they are prepared to foster leadership within their teams. This not only enhances individual programs but
also creates a school-wide culture of student-athlete growth, both on and off the field.

Webinars and Online Training Modules :

e Provide access to resources like the Positive Coaching Allianceor NFHS Learnto enhance leadership skills and
coaching methods.

a. Example: NFHS modules on "Captains Leadership Training" to guide students in understanding their
influence on peers.

Coaching ToolKits :

e Create or distribute a toolkit with leadership-building exercises, practice plans emphasizing team communication,
and student recognition ideas.
a. Example:Include templates for leadership awards or guides for facilitating team discussions on accountability
and integrity.



How can we assist students in exploring careers in sports?

Potential Careers

Athletic Administration
Physical Therapy
Facility Management
Sports Journalism
Sport Psychology
Nutrition
Sports Law
Sports Agent
Coach

Athletic Training

Considerations

Intentionally introducing and exploring different
career paths and their requirements.

Intentionally connecting the traits students
have developed as athletes to the potential
opportunities and career paths.

Character building through programming or
mentorship

Transition programming to help support
students with life after high school.



Huguenot High School Future Center

The vision of the Future Center here at Huguenot High School is to empower every student to discover their unique
potential, build a purposeful future, and confidently transition to life beyond high school.

‘1 just wanted fo take a moment fo sincerely thank you for all the guidance and support you've given me throughout my
senior year. Your advice has been invaluable, from choosing the right school fo helping me mentally. You've made this
overwhelming journey so much easier to navigate, I'm so grateful for your help”
- Latrell Moore (HHS Class of 2024, Morgan State University)

HUGUENOT HIGH SCHOOL




Student Broadcasters


http://www.youtube.com/watch?v=xDvCz_hPb9g

Turn and Chat

Let’s take 4 minutes

Let’s consider some intentional ways we can foster leadership opportunities for
underrepresented/ all students on our campus.

e s there something really amazing that you already do on your campus that
you would be willing to share

e s there something that you heard today that you plan to back and implement
immediately?

Interested in developing intentional programming to support exploration of
careers and leadership opportunities for student athletes?



Resources & Links

NFHS Student Leadership Courses

InSide Out Coaching

H3 Leadership

Contact Information

Akua Twumasi
Akua.twumasi@fwisd.org

Richard Farquharson

rfarquha(@rvaschools.net



https://nfhslearn.com/courses?query=leaderships
https://www.amazon.com/InSideOut-Coaching-Sports-Transform-Lives/dp/1439182981?tag=googhydr-20&source=dsa&hvcampaign=books&gclid=CjwKCAiAmfq6BhAsEiwAX1jsZ9V8bYgYctkpC6Le6B7Oma2Tj3TPNzDKxzLRxPcriRj75r-9xpm5xhoCVQMQAvD_BwE
https://www.amazon.com/H3-Leadership-Humble-Hungry-Hustle-ebook/dp/B00QL9LET0/ref=sr_1_1?crid=3EKMZROD3LT1V&dib=eyJ2IjoiMSJ9.WJYcOnMYCoNECOIJKlduGTOufmcI-E4H2PQEl3MJU9tiXm_--FJj_Z2UNbUoS0Io9J5zrLdipAVb1Q2bqteTtZiVn6s0R0tHP5klRWKVt7c.ETaSLB4OWCWT4C0zvhNIFs4AspiDmy9Q6qP7t5SjdjE&dib_tag=se&keywords=h3+leadership+by+brad+lomenick&qid=1734286502&sprefix=H3+L%2Caps%2C156&sr=8-1
mailto:Akua.twumasi@fwisd.org
mailto:rfarquha@rvaschools.net
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