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Session Topics
● An Attitude of Gratitude

● The Student Athlete Experience

● Philosophical Approach to……..

● What’s in Your Toolbox?

● What’s in Your Digital Toolbox? 

● Get to Know Your State Association

● The Student Athlete Experience

● Thriving as an Athletic Administrator

● Resources

● Questions & Discussion



Questions & Discussion
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An Attitude of Gratitude



Philosophical Approach to……..



Philosophical Approach to……..
● Transition Planning…the First 90 Days…the Next 90 Days…

● What evidence do you want to observe that I have been the Athletic 
Administrator at Norris High School this past year? In Five Years? 

● Michael Whan, USGA CEO
○ Listen
○ Be Curious, Not Judgmental
○ Be Trainable & Adaptable 



What’s in Your Toolbox?



What’s in Your Digital Toolbox?

What are some of the tools 
used in your Athletic 

Administrator’s daily life?

Who is serving who?

How do you define when to 
use which technology?



YOU ARE YOUR STATE ASSOCIATION!

Website, Online Portal

Get to know your State Association(s)



Health and Safety
● Sports Medicine Advisory 

Committees
● Physical, Parental Consent, & 

Other Health Forms
● Health & Safety Policies

○ Head/Heart/Heat
● Weather Standards 
● Catastrophic Insurance

Membership Essentials
● “Checklists”
● Becoming a Member
● State Association Online Portal
● Compliance Checklist
● “New” AD Classes/Meetings
● Association Governance
● Constitution and Bylaws
● Administrators' Meeting 

Resources

Get to know your State Association(s)



Education & Publicity
● Student Services
● Coaches Requirements
● Rules Meetings Information
● Sport Rules Books & Manuals
● Name, Image and Likeness
● Parent Meeting Presentation
● Student Advisory Committee
● Officials’ Education
● Social Media
● State Championships

Eligibility
● Student Participation Rules/Regs

○ Academic Requirements
○ Virtual 
○ Home School
○ Foreign Exchange

● Transfer Rule Eligibility
● Hardship Rules and Waivers
● Amateurism Rule
● In v Out-of-Season Rules

Get to know your State Association(s)

https://tssaa.org/student-advisory-committee
https://tssaa.org/student-advisory-committee
https://tssaa.org/student-advisory-committee
https://tssaa.org/student-advisory-committee


An Attitude of Gratitude



The Student Athlete Experience

“I serve a variety of perspectives, but I work for 
students.” 

● They are at the heart of what we do. Spend time with them, interacting, 
observing, & listening. 

● Show support & build rapport. 
● Create a student advisory/leadership committee.  



Thriving as an Athletic Administrator
● Setting clear & achievable goals that align with your school district’s 

strategic plan. Be transparent in communicating these goals to those 
you serve.

● Relationships Creating, Cultivating, Elevating All Stakeholders
● Organize Yourself & Organization of the Athletic Administration Department

○ Commitment 2 Excellence Time Management Daily Activity
● Leadership vs. Management & Understanding Management is a part of 

Leadership
● All Means All; All Kids, All Programs, All the Time

https://docs.google.com/document/d/12KPwahYku22BAJuZrczzCPDbCo4_7zmx8V1OV-2GfPc/edit?tab=t.0


Resources - NIAAA



Resources - NIAAA

● NIAAA Magazine Archive
● PSA’s
● Profile of Athletic Admin

○ Guide for Sup’s, BOE
● Ath Admin Job Description & Eval
● New AD Welcome Packet
● AD Insider
● Position Statements
● PD Handbook
● NIAAA Pulse Podcast

NIAAA.org/free-resources



Resources
● NSIAAA New Athletic Administrator Manual
● NSIAAA Mentoring Program Handbook
● TSSAA Compliance Checklist
● TSSAA Athletic Administrator Training
● TIAAA Athleitc Administrator’s Toolbox
● NIAAA

○ Certification
○ Leadership Training Courses
○ NIAAA Paid Resources
○ NIAAA Free Resources

https://docs.google.com/document/d/1PMEQLVXQHb0AKY75Zvb-yLSmJGHWvCs28JimKn_widQ/edit?tab=t.0
https://docs.google.com/document/d/1MvuSNeQsgYZJZrCrdQpGpxs6NkV79k08qRXavwhgTAg/edit?tab=t.0
https://docs.google.com/presentation/d/e/2PACX-1vTRBwyNHOVfLkJUdPMF0VP-HG7V-EB-4e-vMx4Vcz280XRd-wg4lkfDMZ0zdmsLpQ3wURUwTqtXu7FQ/pub?start=true&loop=false&delayms=15000&slide=id.g5d5aa44ac5_1_0
https://docs.google.com/presentation/d/1CeqTBLhJNfQUDb9jRi5w7mQYXWcHSR8NeoZFNGHy7fA/edit?slide=id.g2e736d4a579_0_1745#slide=id.g2e736d4a579_0_1745
https://docs.google.com/presentation/d/1E4d-9K3ZUgbiKUw3P1yocGpMjbg_0aWC/edit?slide=id.p4#slide=id.p4
https://niaaa.org/how-to-get-certified
https://niaaa.org/how-to-take-courses


Resources
● ExtraCurricular Onboarding Form
● Volunteer Onboarding Form
● NFHS Article 2016
● Regular updates & reminders

○ Weekly Updates
● Football Event Communication
● Evolving Role of the Athletic Administrator

https://docs.google.com/document/d/1dCb0JvSSQXbFxZWcbXGRpMNq3KeLL4k1RZp5v5EQ9Ec/edit?tab=t.0
https://docs.google.com/document/d/1h1GlR9_j_nP7SdqFZ4CWfd3o1KcLpzIbY5gpWvIRuCM/edit?tab=t.0
https://www.nfhs.org/articles/effective-planning-of-athletic-contests-key-step-in-controlling-crowds/
https://docs.google.com/document/d/1EtxAaZAtYPrxwevJOcXvaCp_697-ak3qmLP8oOh_RKg/edit?usp=sharing
https://docs.google.com/document/d/1ILNxXmIlC8auOy4SDbpq5gtGoSHa3Ix6UB7ks7Zq1r0/edit?usp=sharing
https://docs.google.com/document/d/1AZB63WCC5etlwDJNL7JjExCh6ViNafQf/edit


Questions & Discussion
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