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Presenter Notes
Presentation Notes
Welcome


The
Disconnect...

“KID’S THESE DAYS...”

"They just don't get it

"They are more concerned about themselves

than others around them.’
‘If they would only listen.”
“Their parents are the problem.”

“What were they thinking?*

Motive:

Appraisal

N

Coping: social
media use

maintaining contact

Motive: avoiding

Outcome: loneliness
more strongly associated
with time spent on social

media use

difficult feelings

Outcome: loneliness less
strongly associated with
time spent on social
media use
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We have a growing problem..."Kid's these days..."

Anxiety...
"You are what you eat"

DISCONNECTED COACH TOO!
- Basketball coach in Indiana...600 wins, 2 state championships
 
Motivators...not all coaches have the same motivation
- Legacy
- Winning
- Self-Fulfilling
- True Purpose

--> WARNING LABEL ...adolescents/pre-teen stop looking at parents, looking at their outer influence (even if you don't think they are watching you...you must be intentional about your actions and words)

Not all of us are motivated by the same thing, however, if we are in it for the true purpose of education-based athletics, our true motivator is preparing our students for the next level of their life...
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Starts with Us...

More than ever, young people are looking for someone to model themselves after...

Who better than those who they spend the most time with? 

Put your oxygen mask on first...

Model, Trust, Inspire (Stephen MR Covey) -- 
Model: EXAMPLE
Humility and Courage -- acknowledge that you aren't perfect...would you be comfortable admitting it in front of your team?

Authenticity and Vulnerability -- honest and authentic

Empathy and Performance -- seen, heard, valued

Trust: HOW you lead
Find the potential within

Inspiring: Finding the right connection (Self, Relationships, Team)


SOCIAL EMOTIONAL HEALTH...

Social emotional health is the ability to understand and manage our emotions and

-v R/ hat 1S S O Clal — to form social connections and relationships with the world around us. Strong social

emotional health enables an individual to integrate their thoughts, emotions, and

Emo tio nal behaviors in a way that supports greater health and well-being in life. 1
H C alth P .«AND IT’S IMPORTANCE

Raver and Zigler (1997) defined the term social competence as a group of behaviors that
permits each individual child to develop and engage in positive interactions with other
people. The following groups of behavior included are: 2

» responding to and initiating interactions between caregivers, siblings, other adults, and

peers

 participating in cooperative and social activities

* managing behavior and resolving conflict

* knowing about self and others

« showing empathy

« developing a positive self-image and self-worth.

1 - Thriving Schools - Social Emotional Health

2 - Connections Academy - How to Improve Social-Emotional Health and Emotional Wellbeing
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What do we do? 

Thriving Schools - Social-Emotional Health

https://thrivingschools.kaiserpermanente.org/mental-health/social-emotional-health/#:%7E:text=Social%20emotional%20health%20is%20the,and%20well%2Dbeing%20in%20life.
https://www.connectionsacademy.com/support/resources/article/6-tips-to-improve-social-emotional-wellbeing/
https://www.connectionsacademy.com/support/resources/article/6-tips-to-improve-social-emotional-wellbeing/

5 MYTHS OF SOCIAL-EMOTIONAL
HEALTH

» Soclal-emotional learning only teaches kids
about feelings
» Soclal-emotional skills aren't as important as

"hard skills”

» Kids learn social-emotional skills automatically
* There's only one way to teach SEL

« SEL is only for kids with behavioral issues. 3

3 - Understood - 5 Myths About Social-Emotional Learning
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What is Social Emotional Health?

https://www.understood.org/en/articles/5-myths-about-social-emotional-learning

WE HAVE TO REMEMBER WHY KIDS PLAY...

9 OUT OF 10

“Because it’s fun. I play sports because I enjoy them.”
Children play sports because it brings them enjoyment.

Sports help children develop physical skills, get exercise, make friends, have fun, learn teamwork, learn
to play fair, and improve self-esteem. American sports culture has increasingly become a money-
making business. The highly stressful, competitive, "win at all costs" attitude prevalent at colleges and
with professional athletes affects the world of children’s sports and athletics, contributing to an

unhealthy environment. It is important to remember that the attitudes and behavior taught to children in

sports carry over to adult life. 4

4 - Changing the Game Project - Why Kids Play Sports
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9 out of 10...changing the game project

When Amanda Visek of George Washington University asked children in 2014 why they played sports, 9 out of 10 said because it was fun. When asked what made sports fun, here were their top answers:
1) Trying your best
2) When the coach treats a player with respect
3) Getting playing time
4) Playing well as a team
5) Getting along with teammates
6) Being active

Further age specific research by Paul McCarthy and Marc Jones has found that poor coaching and punishment for mistakes take the ejoyment away for younger children, while peer rivlaries, overemphasis on winning, and excessive training and expectations suck the enjoyment out of sport for older athletes.

https://changingthegameproject.com/kids-play-sports/#:~:text=The%20answer%2C%20according%20to%20every,because%20it%20brings%20them%20enjoyment.


Importance Of Supporting social and emotional skill development in young

) people is essential for the success and well-being of
COaCheS 111 individuals, as well as society at large. While these skills are

Developin
p g ideal setting in which to build this critical set of skills.

SOClal'EmOtlonal Considering the amount of time children spend participating in

H 1 h sports and physical activity, there is a unique opportunity for
ea t o0 o | | -
coaches to model and teach social, emotional, and cognitive

developed across settings, sports environments provide an

skills. Fostering this important set of skills benefits all children
and builds sports environments that are higher in quality and
ultimately, more satisfying and valuable for coaches and

athletes. s

5 - Coaching Social and Emotional Skills in Youth Sports
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A LEADER inspires a sense of purpose that gets people genuinely excited about their work, then watches them reach new heights

https://files.eric.ed.gov/fulltext/ED603548.pdf

4 E’s of Impact and Influence

ENGAGE

"You can't get the hearts
unless you get the eyes
and ears of the
customer first.’

- Jesse Cole, Savannah

Bananas

EXPERIENCE

The willingness to show
up changes us, it makes
us a little braver each
time.”

- Brene Brown

EQUIP

‘Coaching is unlocking a

person’s potential to
maximize their own
performance. It is
helping them to learn
rather than teaching
them.”

- Tim Gallwey

EMPOWER

"A good coach can
change a game. A great
coach can change a
life.”

- John Wooden.
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Framework for Impact and Influence...

Not a curriculum

I believe if you use this as a foundation with your coaches and student-athletes, the connection will improve and program strength will increase


ENGAGE

ESTABLISHING A HEALTHY CONNECTION...

"Kids don't care how much you know until they know how much

you care.’




Ways to Engage

BE CURIOUS. NOT JUDGEMENTAL.

Contact Safety Be Curious
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Presentation Notes
Contact
- Handshakes, Fist Bumps, Eye Contact

Safety
- Physical, Social, Emotional – Establish Boundaries

Be Curious
- Creative Engagement, Asking Questions, Common Denominator
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Sam Harris

Eric Vinson

Nick Broadhead

Pre-Practice Circles


! EXPERIENCE

BE SIMILAR, BUT DIFFERENT...

"A leader’s responsibility is to identify the strengths of the people
on their team, no matter how buried those strengths might be.” 6
- Will Guidara

6 - Unreasonable Hospitality: The Remarkable Power of Giving People More Than They Expect, by Will Guidara
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JREW ROSE




Ways to Experience

BE INTENTIONAL. ACTIONS SPEAK LOUDER THAN WORDS.

w9 Wb

Encourage Establish Trust Empathetic Grace
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Encourage
- Positive Affirmation, Build Confidence
MOVE THIS TO EXPERIENCE...
- Confidence, Affirmation, Manage Expectations


Confidence
- Brave Space, Authenticity
- Managing Expectations 

Positive Affirmation
- Growth Mindset - Seen, Valued, Heard

Establish Trust
- Adversity, Time, Consistency…safe boundaries

Empathetic Grace
- Understanding, Believe the Best, Kindness+Generosity
- Do they know what grace is? 


Confidence and Affirmation are in previous**


“Practices became a place to
RELEASE STRESS as well as learn

new skills and ENJOY FRIENDS.™

- DAVID THOMAS

7 - Raising Emotionally Strong Boys: Tools Your Son Can Build On, by David Thomas



EQUIP

EQUIP THEM FOR THE BATTLE...

"The credit belongs to the man who is actually in the arena,
whose face is marred by dust and sweat and blood; who strives
valiantly; who errs, who comes short again and again, because
there is no effort without error and shortcoming; but who does
actually strive to do the deeds; who knows great enthusiasms,

the great devotions; who spends himself in a worthy cause.”
- Theodore Roosevelt
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Peak Performance Add-in


Ways to Equip

EQUIPPING STUDENT-ATHLETES WITH HEART

ALY,
Healthy Competitor .

Authentic Self

Relationships Teachable
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Healthy Competitor
- Effort, Attitude, Teammate

Empathy
- Perspective, Care, Self-Boundaries (understand others behaviors)

Authentic Self
- Truth, Ownership, Wisdom

Relationships
- Built for Connection, Trust in Others

Teachable
- Feedback, Vulnerability, Learner



In the heat of competition, we must remember to be as consistent and steady as possible…think “coach the same up 20 and down 20”


EMPOWER

LEADERSHIP IS EMPOWERING OTHERS TO
ACHIEVE THINGS THEY DID NOT THINK

POSSIBLE

“Trust is the glue of life. It's the most essential
ingredient in effective communication. It's the

foundational principle that holds all relationships.”
— Stephen Covey




Ways to Empower

LEARN TO LET GO...

O R

Trial and Error Feedback Guidance and Wisdom Accountability
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Trial and Error 

Feedback 

Guidance and Wisdom

Accountability


What’s at stake?

The uncertainty and unpredictability about what the future of school will be is taking
a toll on their wellness. Anxiety, fear, overwhelm, and sadness are becoming more

and more of an issue. s
If you build meaningful connection, this helps create a positive cycle of human

development and life change, that will have ripple effects that has the potential to

reshape the lives of generations to come

8 - American Psychological Association - Benefits of Social-Emotional L earning
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Back to the warning label...they are modeling after us...

https://www.apa.org/monitor/2020/09/classroom-connections

CASEL

BENEFITS OF
SEL PROGRAMS

How Evidence-Based SEL Programs Work to Produce
Greater Student Success in School and Life (CASEL)

Evidence-Based SEL Programs:

1

Create safe, caring,
well-managed, and

participatory learning _}
environments Greater attachment
| | to school
Provide social and
emotional competency
instruction 1 ™ o
' ess ris ehavior
Self-awareness and more assets and
Self-management positive development
Social awareness
Relationship skills
Responsible decision-making 1

CASEL - Collaborative for Academic, Social, and Emotional Learning

Caring, capable,
responsible,
motivated students

Better academic
performance

Effective workers




Wait,
How Do I Implement?

A FEW THOUGHTS...

amm |
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Daily Conversations
e Remember..The Bachelorette..Be Curious

Dedicated and Intentional Time
« ManKind

« Manhood Mondays

 Pre/Post-Practice Conversations

« Student Leadership Involvement
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Real-world implementation-practical advice...the approach is going to look extremely different, and not every athlete is going to be reached OR seem to be reached

How have I used these 4 E's to affect and impact two separate types of student-athletes?

This is not a cookie-cutter/cut-and-paste...you will have to take the time to figure out what the motivators are for each student

Unfortunately, we are in the long game...we do our best, and hope for the best


Steps to Take

WHAT YOU CAN DO TODAY
Check Your Check Your Ego Commit To 4 E’s Give Grace
Mask At the Door The Journey
Remember, it all starts ~ We don't have it all figured — This is going to take alot ~ This framework will give  No one is perfect, yourself,
with us.. out, be willing to learn of work, but the ripple  you a foundation of how to  coaches, students, and
along the way.. effects could change connect with athletes families...
generations to come... daily, weekly, and

throughout the season..
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WHAT WE CAN DO...WRAP QUICKLY


Through intentional conversations with my coaches, | discovered that the lessons learned extend far beyond
the court. The bond formed and wisdom shared not only shaped my journey as a student-athlete, but also as a
member of the military and now in my career. Caring coaches played a pivotal role - their relationships not only
impacted and inspired me, but also fueled personal growth, highlighting the profound impact coaches can

have on students. It's the attention to details, the little things, that truly matter. This lesson transcended beyond
sports, and has becoming a guiding principle in my life.

-Isaac Hanai, Class of 2016

Currey Ingram Academy




Contact Information

REID MCFADDEN, CMAA

Director of Athletics, Grades 5-12

Currey Ingram Academy - Brentwood, TN

reid.mcfadden@curreyingram.org

“I serve to impact and inspire young men and women towards freedom, truth and vulnerability; by showing love and building strong relationships.”
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Taking Action for St
Mitd Hzth

Mental Health First Aid

Matt Ortman - District Athletic Director

Blue Valley School District

Overland Park, KS



Math Teacher - Coach - 13yrs
Athletic Director - Blue Valley High - 9yrs
District AD - 3yrs

Overland Park, KS
5 High Schools
9 Middle Schools
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Bechard, HOF, Lane Green


One in five teens and young adults live with a mental health condition —
half develop the condition by age 14 and three-quarters by age 24.
(National Alliance for Mental lliness)

In 2016, an estimated 2.2 million adolescents aged 12 to 17 in the U.S. (9
percent) had at least one major depressive episode with severe impairment.
(National Institute of Mental Health)

Anxiety disorders affect one in eight children.
(Anxiety and Depression Association of America)

Nearly one-third of all adolescents aged 13 to 18 will experience an anxiety
disorder during their lifetime.
(The Washington Post via National Institutes of Health)

5.13 percent of American youth report having a substance use or alcohol
problem. (Mental Health America)

One or two of every 100 students will experience an eating disorder.
(Kids Health)

9 years between first symptoms and getting help ( JCMH)

Note: statistics shared with me during my own MHFA certification course through Blue Cross Blue Shield.
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most presentation talk about signs and symptoms, schools are talking about it more.  Have non teachers coaching who don’t hear it. 9 years between first signs and actually getting help.  


Blue Valley High School

Kid In crisis

No training - Didn’t recognize he was In Crisis
Didn't communicate with parents

Waited until the next day to check in with
counselor




Taking Action for Student-Athlete Mental Health

e [rainer - seeing injured students with signs of
mental health needs - started working on a EAP
for mental health

e Student Activity Committee - Students kept
saying we need more Mental Health resources

e Football Dad - MHFA, Hilinski’s hope, Everyday

matters




Mental Health First Aid is the initial help offered to a person
developing a mental health or substance use challenge or
experiencing a mental health crisis. The first aid is given until
appropriate treatment and support are received or until the crisis
resolves (MHFA.org).

Mental Health First Aid is a course that teaches you how to
identify, understand and respond to signhs of mental illnesses and
substance use disorders. The training gives you the skills you need

to reach out and provide initial help and support to someone who
may be developing a mental health or substance use problem or
experiencing a crisis (National Council for Mental Wellbeing).
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Just like if we have an injury we are trained in CPR, AED, now we can do the same for mental health.  Ole Miss the first school D1 school to have whole coaching staff trained


Gives you an action plan ALGEE.
A - Approach, assess
L - Listen Nonjudgementally

G - Give reassurance and information
E - Encourage professional help
E - Encourage self-help and support




Blue Valley District

e | got certified in YMHFA.
e Started planning an event for head coaches and
sponsors to be YMHFA certified

Johnson County Mental Health
Netsmart/EveryDay matters
e District gave a PL day for coaches and sponsors In
September and now also in Aprill
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My story - needed to go through it first, wondered if I would have reacted to kids differently if seeing them act strange.  Became much more comfortable with having the conversation. 


Youth MHFA | March 2022
14 Administrators Trained
Partnership with Blue Cross Blue Shield

Youth MHFA | September 2022
169 Head Coaches & Sponsors Trained

Partnership between Johnson County Mental Health,
Netsmart, & Everyday Matters

One of the largest one day trainings in the country
https://www.kmbc.com/article/blue-valley-school-district-holds-
the-largest-mental-health-first-aid-training-event-ever-in-
overland-park-kansas/41096411



https://www.kmbc.com/article/blue-valley-school-district-holds-the-largest-mental-health-first-aid-training-event-ever-in-overland-park-kansas/41096411
https://www.kmbc.com/article/blue-valley-school-district-holds-the-largest-mental-health-first-aid-training-event-ever-in-overland-park-kansas/41096411
https://www.kmbc.com/article/blue-valley-school-district-holds-the-largest-mental-health-first-aid-training-event-ever-in-overland-park-kansas/41096411

NEWS > LOCAL NEWS

Blue Valley School District hos
mental health training in Kans



https://www.kshb.com/news/local-news/blue-valley-school-district-hosts-largest-mental-health-training-in-kansas

Feedback from the event

Positive feedback overall
Negative feedback
It was long, deep, triggering

Some review for educational staff

YMHFA Trainers were hit and miss
Biggest question:
What do we do specifically after we recognize
that we have a kid in need of help?




Taking Action for Student-Athlete Mental Health

e Is that it? Have we checked the box

e Need to get more people trained - how do we do that
efficiently?




. Build our capacity/expertise to host Youth

MHFA training for staff.
. All coaches & sponsors trained in Youth MHFA

(continue to provide training annually).
. BOE Goal — All MS and HS instructional staff

trained in Youth MHFA. 400 per year.
. Be a voice in the community to amplify the
Importance of mental health & MHFA.




. Build our capacity/expertise to host Youth MHFA
training for staff.

e BVEF - Ed Foundation, Community partners,
Grants

Train 1/ BV staff to be trainers - targeting
Counselors, Coaches and Sponsors through
National Council for Mental Well-being
Stipends for the trainers




2. All coaches & sponsors trained in Youth MHFA
(continue to provide training annually).
3. BOE Goal — All instructional staff trained in Youth

e 1/ trainers will do 3 trainings per year minimum
e Certity up to 720 people per year with 3 trainings




On Sept 5th we did our first training with our Blue
Valley Trainers.

168 Coaches and Sponsors

Feedback was great

m Taught by people they know

m Better timing -

m Coaches were reaching out to get sighed up

Within 48 hours a staff member used the training
to get a student help




Blue Valley School District

Caitlin Truhe - University of Kansas Health Systems
Mental Health Emergency Action plan

Providing Emergency Care After School Hours

1.

Ensure scene safety: If the student is an immediate threat to
themselves or others then the MHCT(mental health care team)
member should call 911. This may not be required in every
Instance.

. Do not leave the student unattended: The student may be at risk

of enacting harm if left alone. Any one of the MHCT may complete
this task.



3. Contact Administrator: The school administrator is “on-call” 24
hours. They must be called and informed of an emergency situation.
They will come to the scene or contact the school resource officer to
report to the scene. The MHCT member will follow the directions
given by SRO/Administrator.

4. Contact School Resource Officer: The school resource officer
will be contacted by the administrator or first responder. They will
report to the scene to aid the first responder and student. The MHCT
member will follow the directions given by SRO/Administrator.

5. Contact Parent(s)/Guardian: Parent contact will be made by
the administrator or designated qualified individual.




0. Contact School Counselor/Social Worker/Nurse: In an after-
school hours event, the previously listed individuals will be contacted
when deemed necessary by the administrator.

/. Continued Care: The care of the student will be transferred to the

person, professional or organization deemed appropriate by the first
responder, school resource officer, and/or administrator.




When you have a concern, always refer to a qualified mental health
professional.

I[fin school...

Always refer to a qualified mental health professionalin that school.

e [fa student shares thoughts of suicidalideation with you, remain calm,
supportive, neutral. Thank the student for trusting you by sharing their
feelings and let them know you will get help from one someone on the
schoolmental health team. Ifthey are worried about meeting a new
person or someone they don’t know, offer to go with them for the first
meeting.

Avoid comments like “don’t say that” “you don’t mean that”

Be aware of non-verbal communication

Avoild an interview, refer to a member of the MH team.

Who 1s POC in your building? Make sure staff know POC and MH team
members.

29 ¢¢

[fnot in school...
Refer to 911 or parents with localresources.

Provide participants with JoCo Resources.




Appendix B: Phone Tree Flow Chart

psychological or mental health concern that
does not pose an immediate risk, plan, or
attempt to harm themselves or others.

During School Hours J After School Hours

/

Refer Student to Athletic Trainer

vl

Contact Student’'s Counselor/Psychologist

*Student may be
accompanied to
office to speak with
counselor or
administrator

v

Communication with
WRAP Team

¥

Parent Guardian Communication

*Counselor or administrator
communicate with parents

Emergent Mental Health Crisis

Catastrophic Mental Health Crisis

themselves or others

an incident where a student has planned,
attempted, and/for committed harm to

a life-altering event that has occurred as a result of a
mental health crisis, i.e., suicide, homicide, and or
permanent disability

‘ During School Hours |

g

After School Hours

During School Hours After School Hours

“

Radio/Call Administrator

v

Transfer care to school
counselor or psychologist

Radio/Call SRO

Radio/Call for SRO,
Administrator, School Murse

Call school counselor or
psychologist

Call 911

v

*After school, transfer of
care and phone tree
direction will be
delegated by the school
administrator

Parent Guardian Communication

v

Call Administrator

\

Call SRO, School Counselor,
School Psychologist

Parent Guardian Communication

*Counselor or administrator

*Counselor or administrator
communicate with parents

communicate with parents




The RAND Corporation recently published the findings of their mixed-methods

evaluation that assessed how First Aiders trained in New York City have been using their
MHFA skills since becoming certified (Wong et al., 2023).

As a part of the evaluation, individuals trained in MHFA in New York City prior to March
2020 received a web survey asking about their use of MHFA skills since training. Of the
2,639 First Aiders who responded:

84% shared they used their MHFA skills to correct misconceptions about mental
health.

77% reported feeling confident to assist someone who may be experiencing signs or
symptoms of a mental health challenge.

87% reported having listened to someone nonjudgmentally.

Almost 80% reported offering professional or self-help resources.

More than 80% shared they used the skills learned in the course to help

themselves.



https://go.thenationalcouncil.org/NzczLU1KRi0zNzkAAAGN67wUkLJpk6mrX5K1xItuJxvw602WeTXRBiL-OEr78hVrRrwmccxHPv_DddaYAXslXgKDBSI=
https://go.thenationalcouncil.org/NzczLU1KRi0zNzkAAAGN67wUkLJpk6mrX5K1xItuJxvw602WeTXRBiL-OEr78hVrRrwmccxHPv_DddaYAXslXgKDBSI=

https://www.youtube.com/watch?app=desktop&v=
x5z3-4B2dck

Matt Ortman

913-239-4136 office
913-526-8110 cell
mortman@bluevalleykl2.org



https://www.youtube.com/watch?app=desktop&v=x5z3-4B2dck
https://www.youtube.com/watch?app=desktop&v=x5z3-4B2dck
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